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Faye Zukowski

From: Leslie Guertin

Sent: Thursday, February 20, 2020 5:55 PM

To: Nancy Lucier; Faye Zukowski; Ray Bricault

Subject: January 2020 Monthly Reports

Attachments: BOS Fund Balance Trial Balance Report January, 2020.pdf; BOS Revenue Account
Summary Report January, 2020.pdf; BOS Departmental Expenditure Report January,
2020.pdf

Hello Nancy, Faye, & Ray,
Attached please find the January 2020 monthly report.
There is no indication at this time that Revenues will not trend as expected.

There are no departments at this time that | am overly concerned with. Some lines are running high, | have looked at
why and am not yet concerned. | will continue to closely monitor the budgets as we are slightly past the half way mark
in the FY,

There was a $10,000 FinComm Transfer that was approved in February, 2020 that is not reflected in this 1/31/20
report. That transfer, necessitated due to the high repair costs for equipment, will be included in the February report,
thus bringing that budget line out of deficit standing.

Please note the veteran’s benefits line reflects benefit payments thru February benefits, so it is actually trending much
better than it appears in this report. The Health Insurance Premiums in this report have been paid thru February, so
that that line item as well is trending better than it appears in this report.

FArA anre -l H
1558,405. This s

actually quite remarkable (in a good way) considering February is nearly over.

Please ensure these reports are distributed to the Select Board and Finance Committee members, along with these
analysis comments.

If you need anything further, please let me know.

Regards,
Leslie

This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the contents of
this communication is unlawful and prohibited. If you have received this message in error, please contact by return e-mail or telephone (774)261-
4061, and delete the copy you received. Thank you.



PERMITS

JULY
NUMBER
FEE
VALUE

AUGUST
NUMBER
FEE
VALUE

SEPTEMBER
NUMBER
FEE
VALUE

OCTOBER
NUMBER
FEE
VALUE

NOVEMBER
NUMBER
FEE
VALUE

DECEMBER
NUMBER
FEE
VALUE

JANUARY
NUMBER
FEE
VALUE

FEBRUARY
NUMBER
FEE
VALUE

MARCH
NUMBER
FEE
VALUE

APRIL
NUMBER
FEE
VALUE

MAY
NUMBER
FEE
VALUE

JUNE
NUMBER
FEE
VALUE

YEAR TO DATE
NUMBER
FEE
VALUE

July 2018 - June 2019

BUILDING ELECTRICAL GAS PLUMBING TOTAL
21 1" 5 6 43
$ 12,739.00 $ 1,127.00 $ 340.00 $ 560.00 $14,766.00
$ 991,101.75 $991,101.75
25 18 10 5 58
$ 10,225.00 $ 1,660.00 $ 94500 $ 615.00 $13,345.00
$ 861,046.00 $861,046.00
30 10 13 11 64
$ 4,221.00 $ 1,020.00 $ 845.00 $ 970.00 $7,056.00
$ 336,082.00 $336,082.00
30 19 7 16 72
$9,732.00 $ 1,860.00 $ 93500 $ 1,500.00 $14,027.00
$0.00
44 15 17 1 87
$4,275.00 $1,360.00 $1,155.00 $960.00 $7,750.00
$ 260,879.00 $260,879.00
24 8 7 3 42
$5,255.00 $900.00 $530.00 $240.00 $6,925.00
$427,447.00 $427,447.00
17 14 10 6 47
$11,671.00 $1,410.00 $930.00 $660.00 $14,671.00
$1,259,357.00 $1,259,357.00
0
$0.00
$0.00
0
$0.00
$0.00
0
$0.00
$0.00
0
$0.00
$0.00
0
$0.00
$0.00
191 95 69 58 413
58,118 9,237 5,680 5,505 $78,540.00
4,135,913 $4,135,912.75



Cemetery Foreman’s Monthly Report
January 2020

1/2 -paperwork/emails

-prep areas for interment(cremation), snow removal same

-met with Sanitmaw family

-repair broken chain on snowblower

-kxxk*after hours 6:06pm-7:24pm correspondence Miles FH, BOT
Chairman, cemetery contractor™****

1/3 -snow removal of grave(traditional burial)
-locate lot, prep for opening

-opened grave

-clean up same

-opened cremation grave/clean up same
-clean chapel in prep of committal services

1/4 -***Saturday hours 2:42pm-3:46pm Fay Brothers FH, BOT Chairman***

1/6 -set up chapel, lights, chairs for service
-set up cremation site

-set up traditional burial

-set vault, tent, greens, and device
-cremation service/backfill

-traditional service/backfill

-clean up put equipment and boards away

1/7 -paperwork/emails

-worked on Foreman’s report

-temporary repair to radiator hose on cemetery tow behind compressor
-opened cremation grave, jackhammer

-set vault

-worked on replacement part for radiator hose on compressor
1/8 -paperwork

-research pricing on electric chainsaws

-snow/ice removal at Holmes grave for service

-research radiator hose replacement for tow behind compressor
-placed order for cremation vaults

-Correspondence Fay Brothers fh, Paladino family

1/9 -sickday

1/10 -paperwork

-prep for funeral service

-correspondence Fay Bros th, Grady family, zoll monuments
-copies of rules and regs and price list

-emptied trash barrels

-met with family re: sale of lots

-Holmes service/backfill

-update Foreman’s report

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



1/13 -paperwork

-picked up sticks and limbs

-met with family, research graves for use, future interments
-picked up limbs and sticks

-Correspondence Mentzer re: graves and availability- in family lot,
Fastenal, Air Compressor Rebuilders

-repair radiator hose on tow behind air compressor, filled antifreeze, check
fluids

-ran compressor under work load without incident

-noticed air hose dry rotted/cracked

-priced out for replacement costs

-asked BOT Chairman ok for purchase, approved same

-put compressor back in garage

-checked for leaks, all clear

1/14 -paperwork, generate bills/turnovers

-prep for trustees meeting

-picked up air hoses at ACR

-picked up cremation vaults at NVC, put away in chapel

-pruned trees

-removed old fittings from expired air hoses to use as replacements

1/15 -prep for trustees meeting

-lot information request-Reams family and Young family
-trustees meeting

-order cemetery clothing

-worked on specs for Columbarium as requested by Board

-met with contractor for installation of footing and paved area for
columbarium

-Rex monuments re: sizing and specs of columbarium

1/16 -paperwork

-clean/purge/sweep garage

-scraped cemetery roads which have not melted off of snowfall
-Rex Monuments re: columbarium

-went to All Faiths Cemetery took pics of columbarium for trustees
-gave time cards to R. Menard to complete payroll

1/17 paperwork

1/20 -Holiday

1/21 -paperwork

-funeral arrangemnets Reams

-set up colleague for coverage of position
-forwarded phones

1/22 Sicktime

1/23 Sicktime

1/24 sicktime

1/27 Sicktime

1/28 Sicktime

1/29 Sicktime

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



1/30 Sicktime

1/31 sicktime

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



Department of Police

141 Sterling Street
West Boylston, Massachusetts 01583

Dennis W. Minnich, Sr.

Phone: (774) 450-3510
Chief of Police

Fax: (508) 835-3017
chiefminnich@wboylstonpolice.com

February 6, 2020

Ms. Nancy Lucier, Town Administrator

Town of West Boylston

140 Worcester Street

West Boylston MA 01583

Dear Ms. Lucier:

I am enclosing my Monthly Report for the month of January 2020. Included in this report are:
1. Monthly Financial Reports with year to date balances
2. Arrest and Incident Reports
3. Monthly Performance Measurements

Vaiious statistics froim Wachusett Regionai

:P;

i Cimer gency Comimunications Center

5. Portable Radar Sign Traffic Statistics

Respectfully submitted,

Chief of PO|ICE
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WEST BOYLSTON POLICE DEPARTMENT

MONTHLY PERFORMANCE
MEASUREMENT'S
January 2020




This is a report listing the locations of motor vehicle accidents, motor vehicle theft,
arrests, criminal complaints, and burglaries. Traffic speed data and firearm
permitting data is included.

MOTOR VEHICLE ACCIDENTS:

MOTOR VEHICLE ACCIDENTS NO INJURY 2020
STERLING @ FLETCHER W8 ST @ CUMBERLAND FARNWB ST @ SCARLETT BRK MK
ERNIE'S WASH LOT TEMPLE @ TOWN LINE TEMPLE @ TOWN LINE
THOMAS @ POLE #38 BEAMAN @ OSC

MOTOR VEHICLE ACCIDENTS W/ INJURY 2020
WB ST @ CHAPMAN WB ST @ SCARLETT BRK MK

MOTOR VEHICLE ACCIDENTS NO INJURY 2019
LEE ST @ #85 WB ST @ FLAGG RV THOMAS @ RAIL TRAIL

WB ST @ SCARLETT BRK MK WB ST @ DANELIAN GOODALE @ PHELPS
MOTOR VEHICLE ACCIDENTS W/ INJURY 2019
WORCESTER @ #275 TEMPLE @ MAPLE WB ST @ #67

FRANKLIN @ WB ST BEAMAN @ DCR BUILDING




MOTOR VEHICLE THEFT:

JANUARY 2020 THEFTS:
01-18-2020 — 2007-13-OF - #181 WEST BOYLSTON ST. — CLASSIC SUITES — VEH. RETURNED

ARRESTS AND COMPLAINTS:
2020 ARRESTS AND COMPLAINT LOCATIONS:

ARREST LOCATIONS 2020

IFO #408 WORCESTER ST

CRIMINAL COMPLAINT LOCATIONS 2020

#24 N. MAIN ST MEADOWBROOK PLZ LOT #485 PROSPECT ST
# 7 PHEASANT HILL RUN MAPLE ST TEMPLE @ TOWN LINE




BREAKING AND ENTERING REPORT:

BURGLARY - BUSINESS 2020

NOTHING REPORTED

BURGLARY - RESIDENCE 2020

NOTHING REPORTED

MOTOR VEHICLE BREAKS 2020

01-03-2020 - 2007-2-OF - 184 WEST BOYLSTON STREET
01-04.2020 - 2007-3-OF - 184 WEST BOYLSTON ST

VANDALISM /| DESTRUCTION OF PROPERTY 2020

D1-20-202D - 2DD7-15-OF - #7 PHEASANT HILL RUN - PROERTY DAMAGED - SUSPECT CHARGED

FIREARM PERMITTING:

FIREARM PERMITTING DATA JANUARY 2020

APPLICATIONS PROCESSED: 36
PERMITS ISSUED: 21
YTD PERMITS ISSUED: 21




Department of Police

141 Sterling Strect

West Boylston, Massachusetts 01583
Phone: (774) 450-3510 Dennis W. Minnich, Sr.
Fax: (508) 835-3017 Chief of Police
chiefminnich@wbovistonpolice.com

Managing for results

Town of West Boylston

Police

1. Number of arrests/ crim. comps for the month: 7
2. Number of motor vehicle accidents for the month: 10
3. Number of motor vehicle accidents with injury: 2
4. Number of stolen vehicles for the month: 1
5. Number of breaking and entering for the month: 2
6. Firearm permit applications processed: 36
7. Firearm permits issued: 21



West Boylston Police Department

Call Reason

MOTOR VEHICLE B & E

Section 12

COURT (COURT OFFICER)

COURT (APPEALS, TRIALS, ETC)
FIRE / PUBLIC EDUCATION
FIRE / INSPECTION

ANIMAL CONTROL OFFICER CALL
ADMINISTRATIVE
FIRE-AUTOMATIC FIRE ALARM ACT
TRESPASSING
DISTURBANCE-GENERAL
SUSPICIOQOUS MOTOR VEHICLE
SUSPICIOUS INCIDENT
Restraining Order Violation
RESTRAINING ORDER SERVICE
TRASH/LITTERING

ANIMAL

SUSPICIOUS PERSON

ALARM OUT OF SERVICE
FIRE-CO ALARM

HIGHWAY/WATER DEPARTMENT
DETAIL REQUEST
FIRE-EMERGENCY MEDICAL SERVICE
FIRE-WATER PROBLEM
FIRE-INVESTIGATION
FIRE-MUTUAL AID
NEIGHBORHOOD CHECKS

MOTOR VEHICLE VIOLATIONS
HOUSE CHECK
ACCIDENT-NONREPORTABLE
BURGLAR ALARM-AUTOMATIC
ERRATIC OPERATOR

MOTOR VEHICLE-DISABLED
TRAFFIC SAFETY

BURGLAR ALARM-PHONED IN
WET.FARF. CHRCK

FIRE-OTHER

POWER OUTAGE/LIGHT DEPT CALLS
PUBLIC SERVICE

SUMMONS SERVICE

PARKING VIOLATION

BUSINESS CHECK

911 HANGUP/ACCIDENTAL CALL
ASSIST OTHER POLICE DEPT.
OFFICER CHECKS/INVESTIGATIONS
ASSAULT

LARCENY

FRAUD

THEFT/STOLEN PROPERTY

PHONE CALLS - ANNOYING
MISSING PERSON

PROPERTY- LOST/RECOVERED
ACCIDENT-PROPERTY DAMAGE
ACCIDENT-PERSONAL INJURY
DISTURBANCE-DOMESTIC
WARRANT ARREST

IDENTITY THEFT/FRAUD
THREATS/HARRASSMENT-GENERAL
INFORMATION/INTELLIGENCE
FIRE-SMOKE DETECTOR SOUNDING
FIRE-SMOKE INVESTIGATION

Call Reason Breakdown

Dispatch Analysis

Page:
Printed: 02/02/2020

Self Disp Total % Avg. Arrive Avg. Time @ Scene
0 2 2 <1 1.75 22.75
0 2 2 <1 0.50 22.80
2 0 2 <1 0 107.00
1 0 1 <1 0 61.00
1 0 1 <1 0 361.00
12 i 13 1.9 0 24.17
0 3 3 <1 0.50 8.00
0 5 5 <1 0 0
0 5 5 <1 5.00 15.87
0 1 1 <1 0 0
0 7 7 1.0 4.14 13.14
0 10 10 1.4 3.31 1.63
1 10 11 1.6 9.67 18.36
0 4 4 <1 0.50 9.00
4 1 5 <1 2.63 6.80
b 3 4 <1 0.50 4.33
0 12 12 1.7 2.40 7.00
0 8 8 1.2 4.56 7.88
0 4 4 <1 0 0
0 1 1 <1 3.00 6.00
0 4 4 <1 0 0
0 14 14 2.0 0 0
0 75 75 10.8 4.34 13.82
0 1 L <1 7.00 13.00
1 1 2 <1 3.00 12.33
0 1 1 <1 2.00 46.00
74 0 74 10.7 0 1.89
16 3 19 2.7 0.58 5.29
1 2 3 <1 0 1.00
0 2 2 <1 0 0
0 13 13 1.9 5.25 6.92
0 5 5 <1 1.63 0.75
1 7 8 1.2 5.92 5.00
33 8 41 5.9 12.33 12.57
0 14 14 2.0 4.00 5.15
0 R 3] 1.2 w2 1N 3R
0 3 3 <1 10.00 20.00
0 2 2 <1 0 0
4 24 28 4.0 1.71 21.47
2 0 2 <1 0 3.00
1 2 3 <1 0.50 5.00
118 0 118 17.0 0 3.14
0 10 10 1.4 4.39 3.44
1 6 7 1.0 5.70 6.33
85 1 86 12.4 0.63 2.51
0 1 1 <1 0.50 13.00
0 3 3 <1 0.50 7.00
0 4 4 <1 1.00 35.00
0 1 1 <1 4.00 57.00
0 1 1 <1 3.00 11.00
0 1 1 <1 11.00 11.00
0 3 3 <1 0.50 3.00
1 13 14 2.0 3.46 18.27
0 3 3 <1 3.00 23.53
0 2 2 <1 4.50 31.25
0 1 1 <1 9.00 29.00
0 2 2 <1 5.00 6.00
0 1 1 <1 0.50 11.00
1 9 10 1.4 0.50 27.75
0 1 1 <1 9.00 9.00
0 1 1 <1 4.00 11.33

1



TOTAL

West Boylston Police Department Page:
Dispatch Analysis Printed: 02/02/2020

361 332 693 100 3.94 8.78

1st Call Responder Summary Report

# Calls Where 1lst Responder Is Within The lst Selected Post = 0
# Calls Where lst Responder Is Not Within The 1st Selected Post = 493

# Calls Not At A Geo Processed Address = 16
Calls Per Post

TOWN-WIDE PATROL
SPECIAL ASSIGNMENT

508

|
[y

2



1Y)

2)

3)

4)

5)

6)

7)

8)

9

Managing for Results
Town of West Boylston
Council on Aging

January 2020

Volunteer

Number of volunteer hours for the month: 477
Instructional

Number of instructional Participants for the month: 382
Meals

Total meals for the month: 893
Transportation

Total number of scheduled transportation trips for the: 215
Total number of actual transportation trips for the month: 204

Family Assistance
Total number of family assistance cases for the month: 21

Health Screenings/Community Health/Education

Total number of health screenings/events for the month: 24
SHINE
Total number of SHINE cases for the month: 6

Socials Events

Total number for social events for the month: 310

Total Seniors served for the month: 982 (duplicated)
239 (unduplicated)



Managing for Results
Town of West Boylston
Council on Aging

January 2020
10) Connections/Management:

Met with Tax Aid Coordinator to launch program.
Organized new exercise activity with existing instructor.
Attended COA Board Meeting.

Attended MCOA Director’s meeting.

Attended LLL committee to launch Spring program.
Met with CFCE Coordinator to discuss collaboration.



WEST BOYLSTON FIRE DEPARTMENT
39 Worcester Street West Boylston, MA 01583 | i nescur s
Business 508-835-3833 Fax (508) 835-2986 =7

\ FIRE
DEPARTMENT

TO: Nancy Lucier, Town Administrator
FROM: Chief Thomas Welsh

RE: Monthly Updates for January 2020
DATE: February 12,2020

Dear Town Administrator,

This is the monthly report of activities and projects for the West Boylston Fire Department, for
the month of January 2020.

* Deputy Chief Mark Hopewell retired from the Fire Department after 41 years of
service, 26 of those years as an Officer of the Department, we held a retirement
party at the Manor.

* Attended FPAM with Deputy Chief O’Connell

* Continued Inspections at the Medical In-Take Facility several times with the State
Building Inspector

o Attended ALICE Training with the Middle School Teachers and Police
Department.

e The Medical Director reviewed medical cases with the EMS members

* Submitted the Fire, Public Safety and Civil Defense Budgets

¢ Met with the Worcester County House of Correction to review a building
modification project taking place in the modular units.

e Walk thru the Medical Intake facility with DCAMM, work has temporarily
stopped.

* Conducted Fire Training on the last Wednesday of the month.

As always cgntact me with any qu tign%)r concerns.

Thomas Welsh
Fire Chief

“SMOKE DETECTORS SAVE LivEs”



WEST BOYLSTON FIRE DEPARTMENT
39 Worcester Street West Boylston, MA 01583
Business 508-835-3833 Fax (508) 835-2986

IRE
TMENT

\ F
R DEPAR]

January 2020
West Boyiston Fire Department Call Volume

TOTAL REQUESTS FOR SERVICE: 126
Permits: 21
Fire/Explosion: 3
Overpressure Rupture: 0
Rescue Call: 85
ALS EMS Call: 37 BLS EMS Call: 25
Hazardous Condition: 1
Service Call: 6
Good Intent Calls: 2
False Call: 8
Severe Weather / Natural Disaster: 0

Special Type / Complaint: 0

MUTUAL AID:

Given: 10 Received: 1

Y=

J. Quist

2/12/2020

“SMOKE DETECTORS SAVE LIVES”
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BEAMAN MEMORIAL PUBLIC LIBRARY Librarian's Report
Reflecting activities during the month of January 2020

MEETINGS, PROGRAMS AND CIRCULATION

The Director:

e Attended January 7 Trustees Meeting

e Met with Town Administrator and Town Clerk to sign Earmark Documents, submitted to Mass. Board of Library
Commissioners

e Drafted and sent IRS end of tax year letters for major donors to the Endowment

e Arranged Jan 14 in house customer service training

o Attended Friends of the Library Meeting

o Lead Newsletter planning meeting Jan 15

o Attended CWMARS Strategic planning workshop in Northborough

e Filmed spot with WBPA for February Programs

o Lead January 24 Staff Meeting

o Launched premiers of 10 library interview videos on Facebook

o Submitted Trustee comments on draft job descriptions to consultant

e Tracking down cash payment for item replacement

e Tracking down missing item replacement check from Optima Delivery

¢ Talking with CWMARS and neighboring library about policies around waiving fines on West Boylston Items

e Paramedics called for patron health precaution Jan 28

e Collaborating with Middle/High School to coordinate with Green Thumb group and Green Living group Jan 28

Ongoing activities:
¢ Training two new staff members
e Introduced programs and guest speakers
e Reviewing draft job descriptions
s Preparing capital improvement workshects
Preparing FY2021 Budget
e Reviewing state procurement laws
o Reading State procurement contracts
¢ Working on building projects:
o EIFS repairs
Painting project
Chimney project
Recommended ADA repairs
Tank Alert alarm
Air Duct Cleaning
Plumbing repairs

o 0O O O O O

The Staff:

¢ Head of Children’s Services did outreach at Major Edwards Elementary School

e Collected Reference Statistics and computer usage

e Children’s Librarian and Assistant Director Filmed spot with WBPA for February programs
e Staff attended MIIA customer service in house training. Jan 14

e Assistant Director lead Adult Book Discussion group

e Interlibrary Loan Librarian attended programming workshop in Shrewsbury Jan 16

e Children’s Library assistant attended Girls who Code webinar Jan 21

e Head of Children’s Services outreach to Senior Daycare Jan 28



o Assistant director training new employees
The Library hosted 62 meetings and events in the month

Social Media:

e 22 posts to Facebook- 1,015page “likes” (+10) 1092 followers

4 Significant posts: The importance of the library (video) Old Farmer’s Almanac (Library Shelfie Day) Busy Kids
programs, West Boylston Room tour (1.3K views)

o | tweet and 97 followers on Twitter (-1)

e 2 posts to Instagram and 227 followers (+3)

o e-newsletter 1129 Subscribers (+9), 20.9% opens

The staff registered 8 West Boylston residents and 5 nonresidents for new or replacement cards and added 305
materials during the month. The total number of registered resident cardholders is 3,544

ACTIVITIES
Technology, Building & Equipment:
o Accidental 911 call Jan 2, 2:30 PM
e Last phase of light project Jan 6
e Light in new stairway flickering, ballast does not support new light, electrician replaced
e Light in Newton Street flickering. Electrician replaced lights and ballasts.
e Completed Light replacement /Green Community Project
e Custodian secured loose carpet tiles around anti-fatigue mats behind circulation desk
¢ Bench returned to Newton St. Vestibule
« Dropped off new computers for software installation at Guardian Information Technologies
e Alarm at main entrance, met Police station at 11:30 PM on January 11
¢ Bugler Alarm backup battery replaced Jan 17
e Leaking faucet in main floor Women’s room replaced Jan 17
e Canon copier not responding. Service called, repaired. Jan 21-22
e Keith from NEM on site with Brad from Guardian Energy to review boiler project Jan 22
e Railings on Newton street wobbly, Mark Pruneau repaired Jan 21
e Building inspector approved railing repair Jan 22
e Metro Group Waier moniioring jan 23
¢ Bob Benedict reviewed main entrance French doors closing Jan 23
¢ Newspaper missing Jan 23
e Chunk of granite missing from curbing near light post Jan 24
» Newton Street door closer broke Jan 25
e Stop alarm keys cut and distributed to staff
e Main entrance door inspected, Newton Street Door repaired Jan 28
o Meeting room door closer softened, Automated handicapped door closer replaced Jan 28
¢ Ongoing door issues, still waiting to be resolved
o Keith from New England Mechanical on site with Chad, engineer to inspect venting for proposed boiler project
« Dave from Impact fire for Sprinkler System inspection Jan 29, Alarm company needs to be rescheduled.
Recommend scheduling a 2-hour flow test, and pouring concrete under sprinkler release valve to ease discharge.
o Mark Pruneau discussed pouring concrete under sprinkler release valve
» Kyocera printing issues, recommend cleaning printer. Jan 29
e Matt Bishop from New England Mechanical on site to replace failed dial on discharge pumps. Jan 29
o Patron reports mold in library is so bad that they cannot enter for more than a few minutes, or borrow materials from
our nonfiction room. Jan 29
o Gary with Orciani welding on site to review front railings at Newton St. Entrance Jan 30
o Guardian Information Technologies on site for 7 staff computer replacements. Jan 30. Still working on outstanding
issues, missing shared drives, inconsistent admin logins. Jan 30
 Boys bathroom faucet beginning to leak Jan 30



o People counter and circulation results this month:

Counts for Front Back Door Meeting TOTAL Previous ;l;cr);[:illation 5;2:10“
FY2020 Door (Newton St.) | Room Year FY19
counts FY19
July 3850 2476 160 6486 6050 11349 8608 |
August 3806 2153 150 6109 6950 8692 7465
September 2900 2161 211 5272 5153 6393 5032
October 3773 2623 377 6773 6349 7440 6079
November 3378 2218 455 6051 5607 6829 5848
December 2640 1989 177 4806 4777 5457 5080
January 3484 2629 166 6279 6012 7157 5886
February 0 5683 5707
March 0 7591 5481
April 0 5681 5323
May 0 5725 5361
| June 0 5844 7578
Total 23831 16249 1696 41776 71422 53317 73448
Notes:

e August 31,2018 milling, repaving on Newton Street by National Grid. Road intermittently closed.
e Sep 26 —Oct 3, 2018 milling, paving on Newton St. Intermittently closed.

e May 6-10, 2019. Access to the Newton Street entrance interrupted for light installation
[ ]

July 2019- Autorenewal turned on.
Financial:
e $38 in Fines Account
e $77 in Revolving Account
e $133.05 in Donations account.

Newsletter and Programming:
Publicizing Winter events. Planning Spring activities.

Planning and Policy:
Technology:

Grants, Gifts & Volunteer Efforts:
e Volunteers on Adult Floor: 23 hours for the month

Personnel:
e Two employees in training

¢ One retirement planned for summer

Miscellaneous:




TOWN OF WEST WEST BOYLSTON
TREASURERS'S / COLLECTOR'S OFFICE

MONTHLY BALANCE SHEET
Month of January 2020
- J. Ash L. Ritter
Collector Treasurer
Month End Totals Manth End Totals Difference Comments
2020 REAL ESTATE 3,508,098.61 3,608,098.81 0.00
INTEREST 2,195.36 2,195.36 | 0.0
CPA 51,465.24 51,466.24 0.00
INTEREST 26.79 26.79 0.00
SEWER BETTERMENT 83,803.50 83,803.50 0.00
CONNECTION 14,091.94 14,091.94 0.00
SEWER USAGE 24,367.49 24,367.49 0.00
ELECTRIC 12,638.81 . 12,538.51 0.00
2019 REAL ESTATE 33,117.32 33,117.32 0.00
INTEREST §,376.73 5,376.73 0.00
DEMAND 190.00 190.00 0.00
CPA 542.51 542,81 0.00
INTEREST 80.82 . 80.82 0.00
SEWER BETTERMENT 1,391.48 1,391.48 0.00 .
CONNECTION 120.00 120.00 0.00
SEWER USAGE 407.28 407.28 0.00 -
ELECTRIC 3.69 3.69 0.00
2020 PERSONAL PROPERTY _ 626,157.08 626,157.08 0.00
2019 PERSONAL PROPERTY 23.50 23.50 0.00
2019 MOTOR VEHICLE 6,767.80 8,767.80 0.00
I INTEREST 443.68 443.68 0.00
DEMAND/WARRANT/REGISTRY 1,350,00 1,360.00 0.00
2018 MOTOR VEHICLE S 2,147.61 2,147.61 0.00
INTEREST 431.49 431.49 0.00
n DEMAND/WARRANT/REGISTRY 540.00 §40.00 0.00
2047 MCTOR VEHCILE 338,28 336.2¢ £i00
INTEREST 93.37 93.37 0.00
DEMAND/WARRANT/REGISTRY 200.00 200.00 0,00
2016 MOTOR VEHICLE 80.62 80.62 0.00
INTEREST 35.37 3537 | 0.00
DEMAND/WARRANT/REGISTRY 160.00 160.00 . 0.00
TAX TITLE 2,287.96 2,287.96 0.00
TAXTITLEINT|  1,027.43 1,027.43 0.00
e TAX TITLE CPA 23.94 23.94 0.00
TAX TITLE CPA INT 0.71 0.71 0.00
FINAL SEWER 5,029.26 5,029.26 0.00
FINAL CONN 1,409.20 1,409.20 0.00
MLC 700.00 700.00 0.00
SCHOLARSHIP 210.61 210.51 0.00 o
TOTAL 4,387,273.06 4,387,273.06 0.00
e Cheryl St. Louis Collactor/Treasurar p ,
Y C} /j Date

¥
Janice Ash, Asst. Collector

E:/* : 21,, Linda Rittter, Asst. Treasurer
Fio Pl



Town of West Boylston
Veterans’ Service Office
140 Worcester Street (Route 140)

Office Phone: 774-261-4025

diauron@westhoylston MA oy

West Boylston, MA 01583

INTER-OFFICE MEMORANDUM

To: Nancy Lucier, Administrator
Cheryl St. Louis, Town Treasurer/Collector
Leslie Guertin, Town Accountant
Cc:
Date: February 5, 2020
Subject:  Veterans’ Service Office Executive Summary for the month of January 2020

e VETERANS, WIDOWS AND FAMILIES SERVED
The month of January 2020, the Veterans’ Service Office concluded with West Boylston serving
only Eleven Veterans/Widows/Families, with Massachusetts State Veterans Benefits.

The Veterans’ Service Department is budgeted for FY2020 at $120,000 or $10,000 per month as an
average expenditure. | believe that this is GROSSLY overstated. Using FY 2019 performance, | do
not expect that the Veterans Service Department will spend more than $6,500 per month (as long
as the number of beneficiaries does not significantly change). This forecast includes the total of
both fixed and variable costs (reimbursements of monthly medical co-pays).

Y-T-D TOTAL STATE

FISCAL YEAR 2020

DISBURSEMENTS

AVERAGE PAY-OUT

PER MONTH
(thru 01/31/2020)
07/01/2019 to $59,564.67

06/30/2020 $8,509.24

REIMBURSEMENT
{thru 01/31/2020)

$44,673.50

[Reimbursement distributions are made by the state on a quarterly basis]

Year-to-date, West Boylston Veteran benefits/distributions are UNFAVORABLE to the FY2020

budget by $1,763.11 (after 07 months).

Projections for FY2020
Monthly Annualized
FY2020 Veterans Service BUDGET $10,000.00 $120,000.00
Actual YTD Spend (Monthly Average) S 8,509.24 S 44,673.50
YTD Cumulative Surplus or {Deficit) $ 1,490.76 $ 75,326.50

Assuming that the number of Veterans qualifying for benefits does not significantly change from the
present enrollment of eleven during final month of FY2020, it is projected that the Department will

complete the year approximately 49.64% UNDER budget.

Continued




Town of West Boylston
Veterans’ Service Office

140 Worcester Street (Route 140)

West Boylston, MA 01583

Office Phone: 774-261-4025
e-Mail: Velerans@WestBoviston-MA.pov
dlauzon@westhoylston MA.guv

Continued
b DVS V5.5 _ FY YTD Average || YTD Amount YTD Monthly
Benefit Fiscal . : Performance
{Actual Manthly - Running Total | | Spend per | | Reimbursed
‘Month Spand) Year ssand fonth by DVS vs FY Budget
_open on iy {Cumutative)
h i il T ' s CRTEE sl i
I. . "| ] % . | I £ e o ,I.%g :
1 Wi | §  7,89521 i o $ 210479 | ¢
2 Augls | 5§ 677055 $ 3,22945 | 2
3 Sep19 | §  7.85353 S 214647 |
4 Oct13 |5 881691 § 1,183.09 | <
5 Now-19 S B547.08 $ 145292 | s
i Dec-13 | §  7,91828 , § 2,081.72 | ¢
7 Ja20 [§ 1176311 Fv202a ¢ 5956467 s (1,76311)] -
8 Feb-19 $ 10,000.00 |
9 Mar-19 $ 10,000.00 | »
10 Apr-19 $ 10,000.00 | 1
1 May-19 $ 10,000.00 | n
12 Jun-19 S 10,00000 | «
! R o S | LR
Red cell = above budget
Entries in italics sre estimates | | Green cell = below budget
FY'19 Budget FY'19 Avg/Ma
$ 120,00000] |5 10,000.00
Sem of Quarter Refund @75%
al & 22,519.2% s 16,889.47
Q2 S 2528227 S 18,961.70
Q3 $ 11,763.11 $ 8,822.33
a4 $ - 3 =
torats [s ses6467|[ s 4a673.50




