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Faye Zukowski

From: Leslie Guertin

Sent: Friday, May 22, 2020 5:33 PM

To: Nancy Lucier; Faye Zukowski; Ray Bricault

Subject: April Monthlies

Attachments: BOS Fund Balance Trial Balance Report April, 2020.pdf; BOS Revenue Account Summary

Report April, 2020.pdf; BOS Departmental Expenditure Report April, 2020.pdf; Spring
FY20 Revenue Analysis.xlsx

Hello Nancy, Faye, & Ray,
Attached please find the April 2020 monthly report.

I have analyzed the YTD Revenues in relation to where we were at 4/30/19 and have attached the analysis. We are
performing well at this point. There is no way of knowing at this time the actual impact the current crisis will have on
our operations, however, given the conservative estimates | routinely use when projecting my FY revenue estimates, |
believe we will not end up with revenue deficits in FY20. | will conduct this analysis each month going forward for the
rest of the FY and provide it to you as part of my monthly reporting so you have a better sense of where we stand with
revenues.

On the Expenditure side, | am not overly concerned with the majority of the departments at this time.

As | stated last month, there is a known deficit in the Town Clerk Salary and Wage line that will need to be addressed to
provide for the Town Clerk’s step increase. This increase was not factored into the budget when the Town Clerk
submitted her budget a year ago, thus in order to be able to pay her the increase that is due, the budget will need to be
increased by the projected shortfall of $4200. Further, we will need to re-appropriate monies from the Assessor Salary
line to accommodate the increased Purchased Services incurred as a result of the town employee’s resignation last July
and the still unfilled vacancy. At this time | expect a re-appropriation of approx. $15k will be needed. This will be
monitored and worked on as we go forward. As a result of the Bridge Agreement reached with the Teamster’s Unions
(DPW & Cemetery) — Cemetery wage budget will need a transfer in order to pay the Retro Pay due to the 2 Cemetery
employees. The DPW budget was able to support the payment. The Police may transfer funds from their Salary budget
to the Supply budget in order to accommodate the cost of outfitting 2 new police officers.

Since Town Meeting has been postponed due to the current crisis, we may wish to utilize the Year End Relief Provision
of MGL Ch44 Sec 33B which is effective from May 1 —July 15. Any shortfalls could be addressed by approval of
FinComm and Select Board using this provision in lieu of waiting until Town Meeting. In the coming weeks, | will
continue to closely monitor the budgets, and working with the Town Administrator, will determine if this action would
be prudent, especially if Town Meeting is to be delayed by a considerable time.,

Some lines are running high, | have looked at why and am not yet concerned. | will continue to closely monitor the
budgets as we are rapidly move along in the last quarter of the FY.

Please note the veteran’s benefits line reflects benefit payments thru May benefits, so it is actually trending much better
than it appears in this report. The Health Insurance Premiums in this report have been paid thru May, so that that line
item is in good shape at this time.

The known Snow and Ice deficit as of 5/22/20 is $82,818. It is possible there are more invoices to be processed by the
DPW that are not yet reflected in Softright, so we can’t report a final deficit amount, but it is in much better shape at



this point than usual. | will push the DPW to process all outstanding invoices prior to Town Meeting so the budget
transfer is complete.

The Municipal Fuel Budget is in great shape at this point given the combination of a less active winter and the drop in
fuel prices. There should be some additional savings in salary/wage lines for departments with “as needed staffing”
(rather than regularly scheduled employees) due to the reduced activities resulting from the State of Emergency. All of
these savings will help our FY20 free cash that will most likely be needed to buoy operations during the likely fall out in
FY21.

| am currently working with the DPW Director to file the Reimbursement Requests with Mass Highway for the completed
Ch90 projects.

Please ensure these reports are distributed to the Select Board and Finance Committee members, along with these
analysis comments.

If you need anything further, please let me know.

Regards, and take care,
Leslie

This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the contents of
this communication is unlawful and prohibited. If'you have received this message in error, please contact by return e-mail or telephone (774)261-
4061, and delete the copy you received. Thank you.
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PERMITS

JULY
NUMBER
FEE
VALUE

AUGUST
NUMBER
FEE
VALUE

SEPTEMBER
NUMBER
FEE
VALUE

OCTOBER
NUMBER
FEE
VALUE

NOVEMBER
NUMBER
FEE
VALUE

DECEMBER
NUMBER
FEE
VALUE

JANUARY
NUMBER
FEE
VALUE

FEBRUARY
NUMBER
FEE
VALUE

MARCH
NUMBER
FEE
VALUE

APRIL
NUMBER
FEE
VALUE

July 2018 - June 2019

BUILDING ELECTRICAL GAS PLUMBING TOTAL
21 1" 5 6 43
$ 12,739.00 $ 1,127.00 $ 340.00 $ 560.00 $14,766.00
$ 991,101.75 $991,101.75
25 18 10 5 58
$ 10,225.00 $ 1,560.00 $ 945.00 $ 615.00 $13,345.00
$ 861,046.00 $861,046.00
30 10 13 1" 64
$ 4,221.00 $ 1,020.00 $ 845.00 $ 970.00 $7,056.00
$ 336,082.00 $336,082.00
30 19 7 16 72
$9,732.00 $ 1,860.00 $ 935.00 $ 1,500.00 $14,027.00
$0.00
44 15 17 1" 87
$4,275.00 $1,360.00 $1,155.00 $960.00 $7,750.00
$ 260,879.00 $260,879.00
24 8 7 3 42
$5,255.00 $900.00 $530.00 $240.00 $6,925.00
$427,447.00 $427,447.00
17 14 10 6 47
$11,671.00 $1,410.00 $930.00 $660.00 $14,671.00
$1,259,357.00 $1,259,357.00
15 14 5 10 44
$1,870.00 $1,410.00 $360.00 $1,080.00 $4,720.00
$100,802.00 $100,802.00
22 10 4 6 42
$ 6,040.00 $ 1,020.00 $ 750.00 $ 650.00 $8,460.00
$ 419,920.00 $419,920.00
13 8 6 10 37
$1,965.00 $ 810.00 $ 585.00 $ 900.00 $4,260.00
$ 157,150.00 $157,150.00



MAY
NUMBER
FEE
VALUE

JUNE
NUMBER
FEE
VALUE

YEAR TO DATE
NUMBER
FEE
VALUE

241
67,993
4,813,785

127
12,477

$0.00
$0.00

0
$0.00
$0.00

84 84 536
7,375 8,135 $95,980.00
$4,813,784.75



Department of Police

141 Sterling Street
West Boylston, Massachusetts 01583

Dennis W. Minnich, Sr.

Phone: (774) 450-3510 :
Chief of Police

Fax: (508) 835-3017
chiefminnich@wboylstonpolice .com

May 7, 2020

Ms. Nancy Lucier, Town Administrator

Town of West Boylston

140 Worcester Street

West Boylston MA 01583

Dear Ms. Lucier:

I am enclosing my Monthly Report for the month of April 2020. Included in this report are:
1. Monthly Financial Reports with year to date balances
2. Arrest and Incident Reports
3. Monthly Performance Measurements

4. Various statistics from Wachusett Regional Emergency Communications Center

5. Photographs showing upgrades to the Police Station for health concerns, safety and maintenance
issues.

Respectfully submitted,

2 =z

Dennis W. Minnich, Sr.
Chief of Police
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This is a report listing the locations of motor vehicle accidents, motor vehicle theft,
arrests, criminal complaints, and burglaries. Firearm permitting data is included.

MOTOR VEHICLE ACCIDENTS:

MOTOR VEHICLE ACCIDENTS NO INJURY 2020
BEAMAN @ O.S. CHURCH  THOMAS ST. W.B. ST @ MEADOWBROOK
D.P.W. LOT

MOTOR VEHICLE ACCIDENTS W/ INJURY 2020
BEAMAN @ PLEASANT

MOTOR VEHICLE ACCIDENTS NO INJURY 2019
STERLING @ LANCASTER  CENTRAL @ PROSPECT IFO #131 RAY HUNTINGTON
IFO #5 HOLT ST STERLING @ FLETCHER

MOTOR VEHICLE ACCIDENTS W/ INJURY 2019

WB ST IFO #165 WB ST @ WOODLAND




MOTOR VEHICLE THEFT:

APRIL 2020 THEFTS:
NOTHING REPORTED

ARRESTS AND COMPLAINTS:

2020 ARRESTS AND COMPLAINT LOCATIONS:

ARREST LOCATIONS

2020

NONE

CRIMINAL COMPLAINT LOCATIONS

2020

#24 MAPLEWOOD #137 W.B. ST - WAL-MART




BREAKING AND ENTERING REPORT:

BURGLARY - BUSINESS

2020

04-15-2020 - 2007-71-OF - #53 CENTRAL STREET - WINTHROP HANDY PHOTO STUDIO

BURGLARY - RESIDENCE

2020

NOTHING REPORTED

MOTOR VEHICLE BREAKS

2020

NOTHING REPORTED

VANDALISM / DESTRUCTION OF PROPERTY

2020

04.01-2020 - 2007-63-OF - #48 STERLING PLACE - VEHICLE DAMAGED
04-11-2020 - 2007-67-OF - #22 VALLEY FORGE CIR
04-30-2020 - 2007-78-OF - #4 FOSTER STREET - VEHICLE DAMAGED

FIREARM PERMITTING:

FIREARM PERMITTING DATA APRIL

2020

APPLICATIONS PROCESSED:
PERMITS ISSUED:
YTD PERMITS ISSUED:

25
17
73




Department of Police

141 Sterling Street
West Boylston, Massachusetts 01583 -
Phone: (774) 450-3510 Dennis W. Mill/li(‘/l, Sr.
Fax: (508) 835-3017 Chief of Police
chiefminnich@wbovlstonpolice.com

Managing for results

Town of West Boylston

Police

1. Number of arrests/ crim. comps for the month: 2
2. Number of motor vehicle accidents for the month: 5
3. Number of motor vehicle accidents with injury: 1
4. Number of stolen vehicles for the month: 0
5. Number of breaking and entering for the month: i
6. Firearm permit applications processed: 25
7. Firearm permits issued: 17



West Boylston Police Department Page:
Dispatch Analysis Printed: 05/02/2020

Call Reason Breakdown

Call Reason Self Disp Total % Avg. Arrive Avg. Time @ Scene
Section 12 0 2 2 <1 6.50 13.67
FIRE / PUBLIC EDUCATION 0 1 1 < 1 0 0
FIRE / INSPECTION 0 1 1 < 1 0.50 54.00
ANIMAL CONTROL OFFICER CALL 0 8 8 1.2 0 0
ADMINISTRATIVE 0 1 1 <1 0 0
FIRE-AUTOMATIC FIRE ALARM ACT 0 4 4 <1 5.00 6.46
DISTURBANCE-GENERAL 1 12 13 2.0 3.96 9.21
SUSPICIOUS MOTOR VEHICLE 2 7 9 1.4 8.40 9.17
SUSPICIOUS INCIDENT 0 16 16 2.5 4.27 6.08
Restraining Order Violation 0 1 1 <1 0.50 18.00
RESTRAINING ORDER SERVICE 1 0 1 <1 0 3.00
TRASH/LITTERING 0 3 3 <1 0.50 0.00
ANIMAL 0 11 11 1.7 2.00 6.00
SUSPICIOUS PERSON 1 6 7 1.1 4.63 6.47
ALARM OUT OF SERVICE 0 2 2 <1 0 0
FIRE-CO ALARM 0 3 3 < 1 7.75 11.83
FIRE- COOKING FIRE 0 3 3 < 1 0 0
HIGHWAY/WATER DEPARTMENT 0 2 2 <1 0 0
DETAIL REQUEST 0 9 9 1.4 0 0
FIRE-DISPATCH TRAINING 2 0 2 <1 0.50 150.75
FIRE-EMERGENCY MEDICAL SERVICE O 51 51 7.8 4.82 13.22
FIRE-WATER PROBLEM 0 1 1 <1 4.00 10.00
FIRE-MUTUAL AID 0 1 1 <1 0 0
NEIGHBORHOOD CHECKS 73 0 73 11.2 0 2.00
Directed Patrol 1 0 1 <1 0 28.00
MOTOR VEHICLE VIOLATIONS 1 0 1 <1 0 3.00
PARKING CONSIDERATION 0 1 1 <1 0 0
HOUSE CHECK 3 1 4 < 1 0 0.33
BURGLAR ALARM-AUTOMATIC 0 12 12 1.8 4.38 7.25
ERRATIC OPERATOR 0 5 5 <1 2.00 0.75
MOTOR VEHICLE-DISABLED 1 5 6 <1 8.94 12.15
TRAFFIC SAFETY 2 7 9 1.4 2.17 11.60
BURGLAR ALARM-PHONED IN 0 9 9 1.4 3.39 3.57
WELFARE CHECK 1 12 13 2.0 4.89 7.00
FIRE-OTHER 2 2 4 <1 8.75 18.83
POWER OUTAGE/T.TGHT DREPT (CAT.T.S 0N 9 9 1.4 Nn.%0 .50
PUBLIC SERVICE 2 43 45 6.9 3.44 13.33
SUMMONS SERVICE 3 0 3 <1 0 3.67
PARKING VIOLATION 1 0 1 <1 0 0.00
BUSINESS CHECK 154 0 154 23.7 0 0.71
911 HANGUP/ACCIDENTAL CALL 0 23 23 3.5 Swil2 3.67
ASSIST OTHER POLICE DEPT. 0 8 8 1.2 2.42 4.42
OFFICER CHECKS/INVESTIGATIONS 54 4 58 8.9 0.88 4.18
FIRE-ODOR OF GAS 0 1 1 <1 5.50 19.00
LARCENY 0 1 1 <1 9.00 22.00
FRAUD 0 2 2 <1 0.75 14.50
THEFT/STOLEN PROPERTY 0 2 2 <1 5.00 17.00
VANDALISM 0 1 1 <1 0.50 14.00
MISSING PERSON 0 1 1 <1 8.00 27.00
PROPERTY- LOST/RECOVERED 0 4 4 <1 0 0
ACCIDENT-PROPERTY DAMAGE 3 5 8 1.2 4.08 20.25
ACCIDENT-HIT&RUN 0 2 2 < 1 7.50 5.50
DISTURBANCE-DOMESTIC 0 3 3 <1 5.17 9.50
THREATS/HARRASSMENT-GENERAL 0 3 3 <1 3.00 19.33
INFORMATION/INTELLIGENCE 1 22 23 3.5 2.00 55.00
STATION COVERAGE (FIRE) 0 3 3 <1 0 0
FIRE-SMOKE DETECTOR SOUNDING 0 3 3 <1 6.75 14.92
FIRE-SMOKE INVESTIGATION il 0 1 < 1 0 59.00
FIRE-VEHICLE 0 1 1 <1 7.33 16.67
TOTAL 310 340 650 100 4.49 6.35

1



Custom Report

Technician Name: administrator

Location: Woodland St @ Danielian

State/Province:

Address: Postal Code/ZIP:
City:
Report Period:  311/2020 to 5/2/2020
VR

O e
3/1/2020 {00:00:00 441 30 35 426 15 54
3/2/2020 |00:00:00 1,020 30 35 709 311 123
3/3/2020 |00:00:00 1,006 30 35 1,063 33 99
3/4/2020 (00:00:00 1,140 30 35 1,086 54 123
3/5/2020 | 00:00:00 1,155 30 35 1,115 40 139
3/6/2020 {00:00:00 1,011 30 35 985 26 82
3/7/2020 (00:00:00 774 30 35 760 14 66
3/8/2020 |00:00:00 964 30 35 927 37 122
3/9/2020 (00:00:00 1,058 30 35 1,019 39 133
3/10/2020/00:00:00 1133 30 35 1,002 41 134
3/11/2020/00:00:00 1,258 30 35 H 1,202 56 H 169
3/12/2020|00:00:00 710 30 35 666 44 92
3/13/2020 | 00:00:00 1,033 30 35 1,003 30 96
3/14/2020(00:00:00 723 30 35 701 22 70
3/15/2020(00:00:00 922 30 35 890 32 81
3/16/2020/00:00:00 800 30 35 777 23 110
3/17/2020(00:00:00 814 30 35 788 26 85
3/18/2020|00:00:00 604 30 35 566 38 98
3/19/2020/00:00:00 582 30 35 543 39 80
3/20/2020/00:00:00 713 30 35 688 25 78
3/21/2020(00:00:00 579 30 35 564 15 48
3/22/2020(00:00:00 639 30 35 585 54 79
3/23/2020/00:00:00 530 30 35 508 22 72
3/24/2020 | 00:00:00 580 30 35 557 23 50
3/25/2020/00:00:00 580 30 35 557 23 73
3/26/2020(00:00:00 643 30 35 624 19 80
3/27/2020|00:00:00 616 30 35 594 22 65
3/28/2020(00:00:00 270 30 35 256 14 38
3/29/2020 | 00:00:00 529 30 35 509 20 50
3/30/2020|00:00:00 603 30 35 576 27 62
3/31/2020/00:00:00 689 30 35 663 26 65
4/1/2020 |00:00:00 621 30 35 508 23 61
4/2/2020 | 00:00:00 380 30 35 365 15 59
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3/1/2020 (00:00:00 97 3 12 38 48 11
3/2/2020 |00:00:00 70 30 12 33 52 5
3/3/2020 (00:00:00 97 3 9 H 39 51 5
3/4/2020 (00:00:00 95 5 11 38 50 5
3/5/2020 |00:00:00 97 3 12 38 53 7
3/6/2020 (00:00:00 97 3 H 39 48 7
3/7/2020 (00:00:00 H 98 2 H 39 52 10
3/8/2020 (00:00:00 96 4 13 38 57 5
3/9/2020 (00:00:00 96 4 13 38 50 5
3/10/2020|00:00:00 96 4 12 38 52 5
3/11/2020(00:00:00 96 4 13 38 53 5
3/12/2020/00:00:00 94 6 13 37 49 5
3/13/2020|00:00:00 97 3 9 H 39 49 5
3/14/2020(|00:00:00 97 3 10 H 39 51 13
3/15/2020)|00:00:00 97 3 9 H 39 50 5
3/16/2020|00:00:00 97 3 14 38 48
3/17/2020/00:00:00 97 3 10 H 39 49 10
3/18/2020(00:00:00 94 6 16 37 47
3/19/2020|00:00:00 93 7 14 38 48
3/20/2020|00:00:00 96 4 11 38 55
3/21/2020|00:00:00 97 3 8 H 39 53 22
3/22/2020|00:00:00 92 8 12 37 47 1
3/23/2020/00:00:00 96 4 14 38 50 6
3/24/2020|00:00:00 96 4 9 38 52 5
3/25/2020|00:00:00 96 4 13 38 49 13
3/26/2020|00:00:00 97 3 12 38 49 11
3/27/2020|00:00:00 96 4 11 38 48 24
3/28/2020)00:00:00 95 5 14 37 46
3/29/2020/00:00:00 96 4 11 38 52
3/30/2020|00:00:00 96 4 10 38 51
3/31/2020)|00:00:00 96 4 9 38 48 12
4/1/2020 (00:00:00 96 4 10 38 52 5
4/2/2020 (00:00:00 96 4 16 a8 49 24
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3/1/2020 [00:00:00] 39 43
3/2/2020 |00:00:00 36 40
3/3/2020 |00:00:00 39 42
3/4/2020 |00:00:00 39 42
3/5/2020 |00:00:00 39 42
3/6/2020 (00:00:00 39 43
3/712020 | 00:00:00 39 43
3/8/2020 (00:00:00 39 42
3/9/2020 (00:00:00 39 42
3/10/2020|00:00:00 39 42
3/11/2020(00:00:00 38 42
3/12/2020(00:00:00 38 42
3/13/2020(|00:00:00 40 43
3/14/2020(00:00:00 39 43
3/15/2020(00:00:00 39 43
3/16/2020|00:00:00 39 42
3/17/2020(00:00:00 39 42
3/18/2020(00:00:00 37 41
3/19/2020(00:00:00 39 42
3/20/2020|00:00:00 39 42
3/21/2020(00:00:00 39 43
3/22/2020|00:00:00 38 42
3/23/2020|00:00:00 39 43
3/24/2020|00:00:00 39 43
3/25/2020(00:00:00 39 42
3/26/2020(00:00:00 39 43
3/27/2020|00:00:00 39 42
3/28/2020|00:00:00 38 42
3/29/2020|00:00:00 39 42
3/30/2020|00:00:00 39 42
3/31/2020|00:00:00 39 42
4/1/2020 (00:00:00 39 42
4/2/2020 |00:00:00 38 42
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00:00:00

35

539

16

4/3/12020 555 30 56
4/4/2020 |00:00:00 454 30 35 442 12 41
4/5/2020 |00:00:00 570 30 35 545 25 61
4/6/2020 |00:00:00 583 30 35 559 24 76
4/7/2020 |00:00:00 583 30 35 561 22 84
4/8/2020 |00:00:00 595 30 35 354 241 50
4/9/2020 |00:00:00 672 30 35 651 21 70
4/10/2020|00:00:00 637 30 35 616 21 78
4/11/2020|00:00:00 367 30 35 354 13 33
4/12/2020(00:00:00 H 1,402 30 35 148 H 1,254 22
4/13/2020|00:00:00 624 30 35 596 28 68
4/14/2020|00:00:00 0 0
4/15/2020(00:00:00
4/16/2020(00:00:00
4/17/2020|00:00:00
4/18/2020|00:00:00 589 30 35 568 21 67
4/19/2020(00:00:00 659 30 35 646 13 73
4/20/2020(00:00:00 877 30 35 543 334 55
4/21/2020(00:00:00 798 30 35 777 21 67
4/22/2020|00:00:00 815 30 35 779 36 95
4/23/2020|00:00:00 684 30 35 654 30 78
4/24/2020(00:00:00 735 30 35 717 18 94
4/25/2020(00:00:00 594 30 35 573 21 62
4/26/2020|00:00:00 492 30 35 469 23 65
4/27/2020(00:00:00 761 30 35 735 26 97
4/28/2020(00:00:00 809 30 35 757 52 124
4/29/202000:00:00 562 30 35 514 48 95
4/30/2020(00:00:00 655 30 35 632 23 81
5/1/2020 |00:00:00 543 30 35 517 26 67
SUM: 41,825 SUM: 38,208 SUM: 3,617 SUM: 4,604
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38

4/3/2020 |00:00:00 o7 3 10 50|

41412020 | 00:00:00 o7 3 9 H 39 50 18
4/5/2020 | 00:00:00 96 4 1 38 52 10
4/6/2020 | 00:00:00 96 4 13 38 53 10
41712020 |00:00:00 96 4 14 38 47 12
4/8/2020 |00:00:00 50 41 8 26 49

4/9/2020 | 00:00:00 o7 3 10 H 39 53

41012020 00:00:00 o7 12 38 52
4/11/202000:00:00 % 4 9 H 39 53 19
411212020 00:00:00 11 H 89 2 12 47 5
411312020 00:00:00 96 4 11 38 48 13
4/14/202000:00:00 0 0 0 0
4115/2020 00:00:00 0 0 0
4/16/202000:00:00 0 0 0
4/17/2020/ 00:00:00 0 0 0
4/18/202000:00:00 96 4 1 38 50 9
4/19/202000:00:00 H o8 2 11 H 39 53 20
4/20/202000:00:00 62 38 6 28 53 5
4/21/2020 00:00:00 o7 3 8 H 39 50 10
4/22/202000:00:00 9% 4 12 38 53 5
412312020 00:00:00 9 4 11 38 53 7
412412020 00:00:00 H o8 2 13 38 53 5
4/25/2020 00:00:00 96 4 10 38 49 11
4/26/2020|00:00:00 95 5 13 37 50 9
412712020 00:00:00 o7 3 13 38 52 5
4/28/2020] 00:00:00 94 6 15 37 50 5
4/29/202000:00:00 91 9 H17 37 48 6
4/30/202000:00:00 96 4 12 38 48 6
5/1/2020 | 00:00:00 95 5 12 38 49 9

AVG: 93 AVG: 7 AVG: 11 AVG: 37
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4/3/2020 |00:00:00
4/4/2020 |00:00:00 39 43
4/5/2020 |00:00:00 39 43
4/6/2020 (00:00:00 39 42
4/7/12020 |00:00:00 38 43
4/8/2020 |00:00:00 35 40
4/9/2020 |00:00:00 39 43
4/10/2020(00:00:00 39 43
4/11/2020|00:00:00 39 42
4/12/2020(00:00:00 9 16
4/13/2020(00:00:00 39 42
4/14/2020|00:00:00 0
4/15/2020(00:00:00
4/16/2020(00:00:00
4/17/2020(00:00:00
4/18/2020|00:00:00 39 43
4/19/2020(00:00:00 39 42
4/20/2020(00:00:00 36 42
4/21/2020(00:00:00 39 43
4/22/2020(00:00:00 39 43
4/23/2020(00:00:00 39 42
4/24/2020(00:00:00 39 42
4/25/2020(00:00:00 39 42
4/26/2020(00:00:00 38 41
4/27/2020(00:00:00 39 42
4/28/2020(00:00:00 38 42
4/29/2020(00:00:00 37 41
4/30/2020(00:00:00 39 43
5/1/2020 | 00:00:00 38 42
AVG: 38 AVG: 42
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SafePace® Pro by Traffic Logix®
Page 6



NOTAVAS
73 SsTHNDNQ |




VISVRFATDD Ty HS=Q
A ZTTOIN R W93y




STvg2J
A 99070 (%) PFY¥2)0
39 el 3073 Gvy S\pLind










Managing for Results
Town of West Boylston
Council on Aging

April 2020

1) Volunteer
Number of volunteer hours for the month: 175
2) Instructional
Number of instructional Participants for the month: __ 0
3) Meals
Total meals for the month: 1050
4) Transportation

Total number of scheduled transportation trips for the: 13
Total number of actual transportation trips for the month: 9

5) Family Assistance

Total number of family assistance cases for the month: ___ 153
6) Health Screenings/Community Health/Education

Total number of health screenings/events for the month: _ 0
7) SHINE

Total number of SHINE cases for the month: 0
8) Socials Events

Total number for social events for the month: 0

9)  Total Seniors served for the month: 91 (duplicated)
87 (unduplicated)



Managing for Results
Town of West Boylston
Council on Aging

April 2020

10) Connections/Management:

Webinar-Cyber Risk during COVID-19.
Liaison with Food Pantry and MOW.

New Food Program with Wachusett Rotary.
Outreach with face masks.

Elder Services of Worcester weekly check in.
Managing center during COVID-19 situation.



WEST BOYLSTON FIRE DEPARTMENT
39 Worcester Street West BOylStOI'I, MA 01583 FIRE RESCUE EMS
Business(774) 450-3520 Fax (508) 835-2986

FIRE
Thomas § Welsh, Fire Chicl OEPARTMENT

TO: Nancy Lucier, Town Administrator
FROM: Chief Thomas Welsh

RE:  Monthly Updates for April 2020
DATE: May 13,2020

Dear Town Administrator,

This is the monthly report of activities and projects for the West Boylston Fire Department, for
the month of April 2020.

The Fire Department worked closely with the Town Administrator, Police Chief
and Board of Health.to combat the COVID-19 Crisis.

Distributed surgical masks to the other Town Departments from the cache we had
on hand in the Board of Health Trailer.

The Fire Station continued with the lock down and New SOG’s to prevent the
spread of COVID-19 here at the station.

Met with FINCOM through Zoom to review the Fire, Public Safety and Civil
Defense Budgets.

All Fire and EMS training has been canceled until further notice.

Deputy Chief O’Connell and Lt. Fiske and I Interviewed 7 candidates for the
Full-time Fire Fighter position.

MEMA continued to supply the department with PPE to be used in the
ambulance, for protection from COVID-19.

Attended virtual meetings with FCAM and MEMA to keep abreast of the updates
on COVID -19.

Fire Tech and Safety came out to do a training on the New SCBA Compressor
that was taped by the WBPA for future training. I would like to thank Benjamin
Simmarano for his time to do the taping

I inspected the hood and suppression system at the Worcester County House of
Correction, to keep their project on track. I also am trying to keep up with
Inspections where we can do them safely.

As al 1;2,[0 ct me with any questions or concerns.

Thomas Welsh

Fire Chief



WEST BOYLSTON FIRE DEPARTMENT
39 Worcester Street West Boylston, MA 01583 FIRE RESCUE EWS
Business{774) 450-3520 Fax (508) 835-2986

FIRE
Thamas § Weld Fize Chiet DEPARTMEMNT

April 2020
West Boylston Fire Department Call Volume

TOTAL REQUESTS FOR SERVICE: 98

Permits: 23
Fire/Explosion: 2
Overpressure Rupture: 1

Rescue Call: 80

ALS EMS Call: 29 BLS EMS Call: 51

Hazardous Condition: 0
Service Call: 7
Good Intent Calls: 8
False Call: 9
Severe Weather / Natural Disaster: 0

Special Type / Complaint: 0

MUTUAL AID:

Given: 7 Received: 9

Jln—



TOWN OF WEST WEST BOYLSTON

TREASURERS'S / COLLECTOR'S OFFICE

MONTHLY BALANCE SHEET
Month of Aprll 2020

77

Cheryl St. Louls, Treasurer/Collector

AL

Janlce Ash, Asst, Collector

Linda Rittter, Asst. Treasurer

FL73/ 2 pate

 J.Ash L. Ritter o
Collector Treasurer Il
| Month End Totals Month End Totals Difference Comments
2020 REAL ESTATE 3,172,742.82 3,050,443.41 122,299.41 DT TC359 & TC366
INTEREST 1,947.14 1.943.27 3.87 DT TC359 & TC366
CPA 45,701.64 43,783.44 1,818.20 DT TC359 & TC366
INTEREST|  17.92 17.92 0.00 o
SEWER BETTERMENT 72,521.93 69,691.45 2,830.48 DT TC359 & TC366
CONNECTION 13,564.46 13,012.56 551.90 DT TC359 & TC366
_ SEWER USAGE LIEN 20,314.49 17,742.54  2,571.95 DT TC359 & TC366
ELECTRIC LIEN 7,217.43 6,006.84 1,210.59 DT TC359 & TC366
2019 REAL ESTATE 16,019.05 16,019.05 0.00
3 INTEREST 1,468.88 _1,468.88 0.00
DEMAND 40.00 ~ 40.00 0.00
CPA 186.43 186.43 0.00
INTEREST 14.48 1 1448 0.00
SEWER BETTERMENT _ 154.56 154.56 0.00 -
_ CONNECTION LOAN 52.00 | 52,00 0.00 L
ELECTRICLIEN|  27.19 27.19 0.00 L
2018 REAL ESTATE 958.27 958.27 0.00
INTEREST 296.01 | 296,01 _0.00
DEMAND 10.00 10.00 0.00 - o
CPA 10.08 10.08 0.00 - -
- INTEREST 2.81 2.81 0.00
L SEWER BETTERMENT 77.28 77.28 0.00 - -
| — CONNECTION LOAN 26.00 26.00 0.00 S
2020 PERSONAL PROPERTY 70,235.75 70,235.75 0.00
- __INTEREST 3.60 3.60 0.00
2019 PERSONAL PROPERTY 296.63 296.63 0.00 o
- INTEREST 41.14 41.14 0.00 e
o DEMAND/W/D 40,00 40.00 0,00
2020 MOTOR VEHICLE 54,723.77 o 54,723.77 0.00
I INTEREST 14.67 14.67 0.00
2019 MOTOR VEHICLE 529200 5,376.63 -84.63 rescinded abatement
~_INTEREST 318.11 _402.74 -84.63 deblt
DEMAND/WARRANT/REGISTRY 1,300.00 1,300.00 0.00 I
2018 MOTOR VEHICLE 578.55 578.55 0.00
INTEREST 138.23 138.23 0.00
DEMAND/WARRANT/REGISTRY 20000 200.00 0.00
mMLC 1,250.00 1,250.00 0.00
SCHOLARSHIP ] 139.52 139,52 0.00 - o
TOTAL 3,487,942.84 3,356,725.70 131,217.14




Town of West Boylston
Veterans' Service Office
140 Worcester Street (Route 140)

Office Phone: 774-261-4025

West Boylston, MA 01583

dlavron@wesiboylston-MA.gov

INTER-OFFICE MEMORANDUM

To: Nancy Lucier, Administrator
Faye Zukowski, Municipal Assistant
Cheryl St. Louis, Town Treasurer/Collector
Leslie Guertin, Town Accountant
Cc:
Date: May 2, 2020
Subject:  Veterans’ Service Office Executive Summary for the month of April 2020

e VETERANS, WIDOWS AND FAMILIES SERVED

The month of April 2020, the Veterans’ Service Office concluded with West Boylston serving only
Eight Veterans/Widows/Families, with Massachusetts State Veterans Benefits.

The Veterans’ Service Department is budgeted for FY2020 at $120,000 or $10,000 per month as an
average expenditure. | believe that this is GROSSLY overstated. Using FY 2019 performance, | do
not expect that the Veterans Service Department will spend more than $6,500 per month (as long
as the number of beneficiaries does not significantly change). This forecast includes the total of

both fixed and variable costs (reimbursements of monthly medical co-pays).

I |

Y-T-D TOTAL STATE
AVERAGE PAY-OUT
FISCAL YEAR 2020 DISBURSEMENTS REIMBURSEMENT
PER MONTH
(thru 04/30/2020) (thru 04/30/2020)
07/01/2019 to
06/30/2020 $78,127.70 $7,812.77 $58,595.78

[Reimbursement distributions are made by the state on a quarterly basis]

Year-to-date, West Boylston Veteran benefits/distributions are FAVORABLE to the FY2020 budget by

$5,555.67 (after 10 months).

Projections for FY2020

Monthly Annualized
FY2020 Veterans Service BUDGET $10,000.00 $120,000.00
Actual YTD Spend (Monthly Average) S 7,812.77 $58,595.78
YTD Cumulative Surplus or (Deficit) $ 2,187.23 $61,404.22

Assuming that the number of Veterans qualifying for benefits does not significantly change from the
present enrollment of eleven during final month of FY2020, it is projected that the Department will

complete the year approximately 65.11% UNDER budget.

Continued



Town of West Boylston

Veterans’ Service Office

140 Worcester Street (Route 140)
West Boylston, MA 01583

Office Phone: 774-261-4025
e-Mail: Veterans@WestBoylston-MA, gov

Continued
YTD Monthly
FYYTD Average YTD Amount
Benefit PYS VS-5 Fiscal ; | | Performance
i {Actual Morithly Running Total | | Spend per || Reimbursed Tl
Month Spend) Year ety VtE by DVS vs FY Budget
Sl el MLl Y (Cumulative)
A y 1)1 ) 1! | awy : &g'ﬂ . o 3 - 4
|| _ __:_';____ ________j' ! I . .I [ : Al . . i f
1 e [ S 7,895.21 r N $ 210479 | ¢
2 ag1s | S 677055 S 3,220.45 |
3 sep13 | S 7,853.53 $ 2,146.47 | »
3 Oct-19 S 881691 $ 1,183.09 | ¢+
5 Nov-19 | & 8,547.08 $§ 145292 s
6 Dec-is | §  7,91828 $ 208172 ¢
" — S 1176311 FY2020 $ 7812770 || 5 7,812.77 s (1.763.11)| -
8 Feb-20 | 5§ 7,757.33 S 224267
[ Mar20 [ § 636137 S 363863
1 Apr-20 5 444433 $ b5,555.67 | v
1 May-20 -] 10,000.00 | n
12 jun-20 $ 10,000.00 | »
Red cell =above budget
| Enlries in italics are estimates | | Green cell = helow budget
As of this report, the department is operating at
| 65.11%
of the annual budget
FY'19 Budget FY'19 Avg/Mo
$ 120,000.00 (| $ 10,000.00
Sum of Quarter Refund @75%
a1 § 22519.29 || § 16,889.47
@ ||$ 2528227 ||$ 1896170
3 § 25881.81||$% 19411.36
a4 S 4,444.33 $ 3,333.25
TOTALS | $ 78,127.70 $ 58,595.78




