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Nancy Lucier

From: Leslie Guertin

Sent: Friday, February 22, 2019 1:45 PM

To: Nancy Lucier; Ray Bricault

Subject: January Monthly Reports

Attachments: BOS Departmental Expenditure Report January, 2019.pdf; BOS Revenue Account

Summary Report January, 2019.pdf

Hello Everyone,

Attached are the January Monthly Reports. | have no real concerns with any of the budget lines as they are all trending
pretty much on schedule. | will continue to monitor all budgets to ensure Town Meeting action, if necessary, is
recommended. | do make note of the following areas:

Snow and Ice — as of the upcoming 2/25/19 warrant, we have expended the following :

Wages - $40,863.25 Budget Bal $18,136.75

Purch Serv- 21,920.54 (1,920.54)
Supplies - 193,516.46 (106,516.46)
Totals $256,300.25 (90,300.25)

Last year’s deficit totaled $190,281.

Unemployment Benefits — The budget line of $30,000 was depleted by November and we have been paying all
subsequent assessments for Unemployment Benefits from the Unemployment Trust. The total paid thus far from the
Trust (covering thru the January benefits assessment) is $15,164. A transfer to the Unemployment Trust from Free Cash
or other available funds at the May Town Meeting will be requested.

Town'’s Share of Medicarc — | am watching this budget line. It should be fine, but as we get closer to May Town Mecting,
| may request a minor budget fix. The biggest hit to this budget comes in mid-June with the final Teacher Payroll.

1 have no concerns with Revenues, we are trending well. A number of local receipt areas have already exceeded
expectations.

If you have any questions, or need anything further, please let me know.
Ray please share these reports with your committee.

Regards,
Leslie

This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the contents of
this communication is unlawful and prohibited. [f you have received this message in error, please contact by return e-mail or telephone (774)261-
4061, and delete the copy you received. Thank you.
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Department of Police

141 Sterling Street
West Boylston, Massachusetts 01583

Phone: (774) 450-3510 Dennis W. Minnich, Sr.
Fax: (508) 835-3017 Chief of Police
chiefminnich@wboylstonpolice.com

February 8, 2019

Ms. Nancy Lucier, Acting Town Administrator

Town of West Boylston

140 Worcester Street

West Boylston MA 01583

Dear Ms. Lucier:

| am enclosing my Monthly Report for the month of January 2019. Included in this report are:
1. Monthly Financial Reports with year to date balances
2. Arrest and Incident Reports

3. Monthly Performance Measurements

4. Letters of Appreciation

Respectfully submitted,

“Dennis W. Minnich, Sr.
Chief of Police
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WEST BOYLSTON POLICE DEPARTMENT
MONTHLY PERFORMANCE
MEASUREMENTS

January 2019



This is a report listing the locations of motor vehicle accidents, motor vehicle thefft,
arrests, criminal complaints, and burglaries. Traffic speed data and firearm
permitting data is included.

MOTOR VEHICLE ACCIDENTS

MOTOR VEHICLE ACCIDENTS NO INJURY 2018

WB ST @ WORCESTER ST WB ST @ FRANKLIN WB ST @ WORCESTER ST
M. MAIN @ #92 WOODLAND @ WDLND PARK

MOTOR VEHICLE ACCIDENTS W/ INJURY 2018

WB ST @ CHAPMAN STERLING @ LANCASTER WB ST @ FRANKLIN
WB ST @ WORCESTER ST

MOTOR VEHICLE ACCIDENTS NO INJURY 2019

LEE ST @ #85 WB ST @ FLAGG RV THOWMAS @ RAIL TRAIL
WB ST @ SCARLETT BRK MK WB ST @ DANELIAN GOODALE @ PHELPS

MOTOR VEHICLE ACCIDENTS W/ INJURY 2019

WORCESTER @ #275 TEMPLE @ MAPLE WB ST @ #67
FRANKLIN @ WB ST BEAMAN @ DCR BUILDING




MOTOR VEHICLE THEFT:

JANUARY 2019 THEFTS:
NO REPORTED THEFTS

ARRESTS AND COMPLAINTS:

2019 ARRESTS AND COMPLAINT LOCATIONS:

ARREST LOCATIONS 2019
WAL-MART #34 PHEASANT HILL RUN

CRIMINAL COMPLAINT LOCATIONS 2019
WAL-MART WB ST @ BOWLES WB ST @ FLAGG RV
WAL-MART WAL-MART WB ST @ FRANKLIN

#92 NORTH MAIN CLASSIC SUITES MOTEL




BREAKING AND ENTERING REPORT:

BURGLARY - BUSINESS JANUARY 2019

NO REPORTS

BURGLARY - RESIDENCE JANUARY 2019

NO REPORTS

MOTOR VEHICLE BREAKS JANUARY 2019

01-25-2019 - 1907-20-OF - 25 VALLEY FORGE CIRCLE
01-25-2019 - 1807-20-OF - 29 VALLEY FORGE CIRCLE

VANDALISM / DESTRUCTION OF PROPERTY JANUARY 2019

NO REPORTS

FIREARM PERMITTING:

FIREARM PERMITTING DATA  JANUARY 2019

APPLICATIONS PROCESSED: 20
PERMITS ISSUED: 0
YTD PERMITS ISSUED: 0




TRAFFIC SPEED DATA:

TRAFFIC SPEED DATA JANUARY 2019
SIGN LOCATION SPEED LUIMIT AVG. SPEED RECORDED AVG. # VEH. PER DAY
PROSPECT @ FRANKILN 30 NO DATA NO DATA
TEMPLE STREET 30 NO DATA NO DATA
WOODLAND STREET 30 NO DATA NO DATA

TRAFFIC CITATIONS ISSUED:

CIVIL CITATIONS JANUARY 2019

LOCATIONS OF ISSUED CITATIONS:
CRESCENT STREET SCHOOL ZONE
STERLING STREET

WEST BOYLSTON STREET
WORCESTER STREET

TEMPLE STREET

LANCASTER STREET

VIOLATIONS CITED:

SPEEDING

FAIL TO INSPECT

STOP SIGN / LIGHT
UNREGISTERED

= b oA N3 WM

= N O O




Department of Police

141 Sterling Street
West Boylston, Massachusetts 01583

Phone: (774} 450-3510) Dennis W. Minnich, Sr.
Fax: (508) 835-3017 Chief of Police
chiefminnich@wbovistonpolice .com

Managing for results

Town of West Boylston

Police

-
o

Number of arrests/ crim. comps for the month:
Number of motor vehicle accidents for the month:
Number of motor vehicle accidents with injury:
Number of stolen vehicles for the month:

Number of breaking and entering for the month:
Firearm permit applications processed:

Firearm permits issued:

Citations issued:
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January 21,2019

CHIEF MINNICH
141 Sterling Street

West Boylston, MA 01583

Dear Chief Minnich,

| am a third grade teacher in town at Major Edwards Elementary School and | wanted to take a
minute to say thank you. Three of your officers visited our school Friday to walk the teaching
staff of Major Edwards through some ALICE drill scenarios. | was really nervous about the visit
itself but having gone through the three drills, it has really gone a long way to ease some of my
uneasiness. Officer Petit and the others were very prepared and professional and pitched this
to us all at exactly the right level. It was so well done and | just wanted to say thank you for
working with us to practice something truly scary. | am very pleased that we will be receiving
copies of the children’s book, "I'm Not Scared...I'm Prepared”, so we can gently instruct our

students. Sadly we have to learn about this at all but of course in this day and age, it is

essential.

Looking forward to working with you again in the future.

SINCERELY.

Major Edwards, West Boyiston, MA 01583




RAD - thank you
2 DELETE €= REPLY €€ REPLY ALL =» FORWARD vee

. Cardrant.Brian <Brian.Cardrant@townofcharlton.net> Mark as unread

Fri 2/1/2019 11:47 AM

To: Chief Dennis Minnich;

Dear Chief Minnich,

| wanted to take a moment to express my gratitude for providing me with Officer Dave
Westerman to assist with my RAD class over the course of 4 Wednesdays in January. Dave is
an excellent instructor and helped me tremendously. Upon completion of the class, the reviews
from the students (7 female town employees) were all excellent. RAD is a tough class, if not
impossible, to teach alone. | much appreciate your consideration, Sir.

Thank you,

Brian Cardrant
Patrolman 722
Charlton Police Department

Get Outlook for Android




WEST BOYLSTON FIRE DEPARTMENT

39 Worcester Street West Boylston, MA 01583 PR SRR P
Business 508-835-3233 Fax 508-835-2986 e

FIRE
DEPARTMENT

TO: Nancy Lucier, Acting Town Administrator
FROM: Chief Thomas Welsh

RE: Monthly Updates for January 2019
DATE: February 15,2019

Dear Administrator,

This is the monthly report of activities and projects for the West Boylston Fire Department, for
the month of January 2019.

Attended a mandatory WEB Training

Meet with the departing Town Administrator to review punch list
Continued Annual Inspections with the Building Inspector
Attended retirement send off for Town Administrator

Attended Mid-Stated District 8 Meeting, in Berlin.

Attended a marijuana meeting with Police Chief

e Continued joint inspections of multiple projects on going Senior Center, 127
Hartwell, 100 Hartwell and 216 West Boylston St.

Provide Storm Coverage for the MLK weekend snow storm
Attended quarterly M & M Rounds with our Medical Director
Ambulance 2 was repaired by Menards

As alWays/Gontafl me with any questions or concerns.

Thomas Welsh
Fire Chief

“SMOKE DETECTORS SAVE LIVES”



TOWN OF WEST WEST BOYLSTON
TREASURERS'S / COLLECTOR'S OFFICE
MONTHLY BALANCE SHEET
Month of January 2019

J. Ash L. Ritter
Collector Treasurer
Month End Totals .| / Month End Totals Difference Comments

2019 REAL ESTATE 3,484,926.89 3,484,926.89 < 0.00
INTEREST 2,341.13 2341.13 0.00
_ o CPA 49,946.56  / 49,946.66 X' 0.00
INTEREST 27.61 27.61 , 0.00
SEWER BETTERMENT _90,473.63 90,473.63 0.00
— CONNECTION 15,578.32 15,578.32 o 0.00
_ELECTRIC 8,062.53 8,062.63 . 0.00
SEWER USAGE 27,059.02 27,059.02 A 0.00

2018 REAL ESTATE 13,138.80 13,138.80 0.00
INTEREST 3,174.49 3,174.49 A 0.00
DEMAND 60.00 60.00 i 0.00
_ _cPA 192.21 192.21 \ 0.00
INTEREST 27.48 . 27.48 | 0.0
L SEWER BETTERMENT 1,309.49 1,309.49 \ 0.00
L o ELECTRIC 4,572.15 4,572.15 ;7"'\ 0.00
SEWER USAGE 5,213.86 5,213.86 > 0.00
2019 PERSONAL PROPERTY _ 590,910.66 590,910.66 4 N 0.00
2018 PERSONAL PROPERTY 816.67 816.67 A 0.00
INTEREST 8240  / 82.40 0.00
DEMAND/WARRANT/DEPUTY _60.00 60.00 _ 0.00
2018 MOTOR VEHICLE 7,546.49 7,546.49 X B 0.00
B INTEREST _233.55 J 233.55 0.00
DEMAND/WARRANT/REGISTRY 1,260.00 1,260.00 0.00
12017 MOTOR VEHICLE 663.02 . | 663.02 X 0.00
B INTEREST 1773 | 117.73 0.00
DEMAND/WARRANT/REGISTRY/ 280.00 N 280.00 \/ 0.00
2016 MOTOR VEHICLE ) 302.91 _/\ 302.91 = 0.00
INTEREST 77.27 B 77.27 0.00
DEMAND/WARRANT/REGISTRY 120.00 120.00 0.00
TAX TITLE 1,362.28 /\ 1,362.28 \'_ 0.00
INTEREST 152.46 152.46 0.00
FINAL BETTERMENT 3,225.18 3,225.18 0.00
UNAPPORTIONED CONNECTION 2,088.00 j_\ 2,088.00 0.00
MLC § 600.00 600.00 e\ 0.00
SCHOLARSHIP 198.00 198.00 ~ \ 0.00

TOTAL| 4,316,200.79 4,316,200.79
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Bonnle Yasick, Treasurer/Collector

Janlce Ash, Asst. Collector

Linda Rittter, Asst. Treasurer

Date




PERMITS

JULY
NUMBER
FEE
VALUE

AUGUST
NUMBER
FEE
VALUE

SEPTEMBER
NUMBER
FEE
VALUE

OCTOBER
NUMBER
FEE
VALUE

NOVEMBER
NUMBER
FEE
VALUE

DECEMBER
NUMBER
FEE
VALUE

JANUARY
NUMBER
FEE
VALUE

FEBRUARY
NUMBER
FEE
VALUE

MARCH
NUMBER
FEE
VALUE

APRIL
NUMBER
FEE
VALUE

July 2018 - June 2019

$

$ 4,456,024.00

$

16,032.52 $

19 15
1,450.00

$ 1,565,235.00

29 16
$ 3,723.20 $ 1,978.00
$ 485,158.00
37 17
$34,146.50 $ 3,735.00
$ 663,452.00
30 11
$200,016.08 $2,510.00
$19,880,449.00
16 9
$3,826.00 $700.00
$316,011.00
17 13
$4,464.00

$412,243.33

$1,050.00 $1,050.00

6 13
750.00 $ 1,200.00

5 8
350.00 $ 450.00

10 1
800.00 $ 1,300.00

6 4
$500.00 $350.00
5 8
$250.00 $800.00
13 12

$1,650.00

BUILDING ELECTRICAL GAS PLUMBING TOTAL
19 14 5 8 46
15,455.00 $ 1,400.00 37500 $  850.00 $18,080.00

$4,456,024.00

53
$19,432.52
$1,565,235.00

58
$6,501.20
$485,158.00

75
$39,981.50
$663,452.00

51
$203,376.08
$19,880,449.00

38
$5,576.00
$316,011.00

55
$8,214.00
$412,243.33

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00



MAY
NUMBER
FEE
VALUE

JUNE
NUMBER
FEE
VALUE

YEAR TO DATE
NUMBER
FEE
VALUE

167
277,663
27,778,572

95
12,823

$0.00
$0.00

0
$0.00
$0.00

50 64 376
4,075 6,600 $301,161.30
$27,778,572.33



BEAMAN MEMORIAL PUBLIC LIBRARY Librarian's Report
Reflecting activities during the month of January 2019

MEETINGS, PROGRAMS AND CIRCULATION

The Director:

e Met with Kat Fisher about library promotional videos Jan 2

o Lead staff meeting Jan 3

» Attended Directors roundtable meeting Clinton Jan 3

¢ Met with WBPA about filming Jan 3

¢ Attended Town Administrator’s retirement party Jan 4

¢ Researched secure disposal of backup tapes Jan 4

¢ Attended Trustee meeting Jan §

o Attended West Boylston Room Open House Jan 9

o Attended Endowment meeting Jan 10

¢ Met with Lisa Bean from Webster First to discuss collaborative programming Jan 11

e Prepared end of year tax letters for major donors Jan 11

o Attended CPR training at the library Jan 14

o Attended Friends meeting Jan 15

¢ Attended a webinar on federal wage law Jan 16

e Promoted townwide surveys in Library and on social media Jan 16

o Met with potential Cannabis retailer to discuss anti-drug programming Jan 16

». Attended webinar on diffusing situations with difficult patrons Jan 16

o Attended Overdrive Tech talks at CWMARS Worcester Jan 17

o Met with WBPA to film a brief clip about upcoming programs Jan 22

¢ Lead nonfiction book group Jan 25

e Met with Shelah Coullard MLS Jan 29

* Met with WBPA to film Feb programs Jan 31

¢ Attended endowment meeting Jan 31

I'he Stati:
e Head of Children’s services did outreach at Major Edwards Jan 3
Successful program: Spy Night Jan 4
Local History Room open house Jan 9
6 staff members attended CPR training Jan 14
Recycle center drop off/shopping Jan 23

The library hosted 55 meetings and events in the month.

Social Media:
e 25 posts to Facebook- 914 page “likes” (+14) 6 Significant posts
e 1tweets and 87 followers on Twitter (+3)
e 0 posts to Instagram and 192 followers (+2)
e December e-newsletter: 1049 Subscribers (+10), 32.1% open rate

The staff registered 20 West Boylston residents and 3 nonresidents for new or replacement cards in the Evergreen

system and added 427 materials during the month. The total number of registered resident cardholders is 3,487

ACTIVITIES
Building & Equipment:



Officer Petit on site for building walkthrough after accidental elevator call Jan 16
Met with White Hawk Alarm Jan 23

Sprinkler inspection & missing escutcheon replaced Jan 24

Metro Group water check Jan 29

Elevator inspection Jan 31

Technology

e DPW picked up old computers and technology for recycling Jan 8

e Mike from American Alarm to work on camera Jan 10

e Guardian and American Alarm for camera work Jan 24

e Met with Anita Wos, web developer to discuss ongoing web security concerns Jan 30

e People counter and circulation results this month:

I e o e i i il i
July 3885 2009 156 6050 6056 8608 8706
August 4197 2502 251 6950 6788 7465 8220
September 3037 1896 220 5153 5568 5032 5752
October 3726 2334 289 6349 5458 6079 5399
November 3259 2084 264 5607 5576 5848 5973
December 2892 1746 139 4777 5367 5080 5509
January 3430 2400 182 6012 5342 5886 5871
February 0 5357 5407
March 0 8302 6161
April 0 5664 5529
May ' ' 0 5154 5485
June 0 5661 7389

Total 24426 14971 1501 40898 70293 43998 75401
Notes:

e  December 4-December 29 2017 Newton Street closed for Gas line replacement.
e  August 31, 2018 milling, repaving on Newton Street by National Grid. Road intermittently closed.
e  Sep 26 — Oct 3 2018 milling, paving on Newton St. Intermittently closed.

Financial:
e $166 in Fines
o $343.82 in donations into the Revolving account
o $134.90 into Donations account

Newsletter and Programming:

Planning and Policy:
e  Working on updating outdated policies. Fines Policy review & Copier policy

Technology:
¢ Ongoing website problems, American Alarm Issues, computer problems

Grants, Gifts & Volunteer Efforts:
e Looking for new volunteers

Personnel:
Miscellaneous:




1)

2)

3)

4)

5)

6)

7

8)

9

Managing For Results
Town of West Boylston
Council on Aging

January 2019

Volunteer

Number of volunteer hours for the month: 352
I6nstructional

Number of instructional Participants for the month: 157
Meals

Total meals for the month: 720
Transportation

Total number of scheduled transportation trips for the: 225
Total number of actual transportation trips for the month: 212

Family Assistance
Total number of family assistance cases for the month: ()

Health Screenings/Community Health Events

Total number of health screenings/events for the month: 14
SHINE
Total number of SHINE cases for the month: 5

Socials Events

Total number for social events for the month: 48

Total Seniors served for the month: 456



Managing For Results
Town of West Boylston
Council on Aging

January 2019
10) Connections/Management:

Attended COA Board meeting.
Attended Construction meetings.
Attended FISP meeting.

Attended BOS meeting.

Organized special Winter social event.
Attended software training for EOEA.



Cemetery Superintendent’s Monthly Report

December 2018

- 12/4

123 |

-Vacation Day

-paperwork

-prep for trustees meeting

-bills

-burial log update

-generated letter for High Plains for Board to sign
-Trustees meeting

-apply frost blankets to Ring grave

-picked up leaves

-Correspondence Miles FH:confirm Ring arrangements

12/5

-paperwork

-mail letter to High Plains
-Updated Log Book

-Grease/fuel Walker

_picked up leaves/dispose of same

12/6

-opened account with Ernies Car Wash

-looked at ignition switch for Husky Mower

-Parker Power replacement ignition switch, install same on Husky -
-Emails/paperwork

-Picked up leaves disposed of same

-met with Town admin re: interpretation of union contract

-picked up leaves/dispose same

-met with family re: foundation(Bostek)

12/7

-Set up for grave opening including trailer, removal of frost blankets,
edging grave, set up plywood

-opened Ring Grave

-Corr: with vault company, enroute to set vault

-set vault

-picked up leaves

-emptied trash barrels

-Corr: Miles FH, Quality vault, Atchue family

-Vacation hours for Holiday lunch

12/8SAT

-set up grave boards for funeral

-grave collapse, cleaned out vault

-vault company arrived with greens and device, assist in setting up same
-completed and submitted time cards and payroll

-met with family re: questions on graves

12/10

| -set mouse traps in garage

-paperwork
-deeds update
-picked up leaves

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



-leaves

12/11 -paperwork

-burial logs

-worked on work processes in cemetery as discussed in Managers meeting
-picked up leaves

-filled in roadside wash out

12/12 | -paperwork

-pay bills

-turnovers to treasurer

-Corr: Empire Granite, CM Geeks re:quote for laptop and needs for use

12/13 -deed book updates

-List for possible callbacks

-Corr: CM Geeks re Laptop

-data entry Pontem Software

-Met with Historical Society re: QR Readers and next phase for restoration
of cemetery stones

-went to water dept, reviewed billing and usage

-emails

12/14 | -paperwork

-update deed books

-completed schedule of bills for Board
-1/2 day vacation day

12/17 | -paperwork
-emails

-prune trees
-picked up leaves
-cut down stump

12/18 -emails
-follow up on insurance coverage of contents in buildings with N. Lucier
-obtain air compressor info for insurance and replacement cost
-prune trees
-worked on Deed purchase entrys
-worked on cemetery job processes
-Town Hall Holiday Lunch
-Prune trees in cemetery

12/19 | -computer quotes

-emails

-worked on data entry for Pontem program
-Update Sup’s reports

-picked up disposal of leaves for Historical Society
-Picked up /disposal of pruned limbs in section P

12/20 -payroll/timecards submitted as requested by Chairman

-Picked up/dispose of leaves at Historical Society

-removal of large limb at on cemetery and Historical Society property
-met with Empire Granite re: Paquette monument

-Corr: Rex Monuments re: Nelson Monument

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



-geneology request — Morse Family
-reviewed game camera pricing for cemetery

12/21 -paperwork/data entry
-Met with Connor sign re: Nelson Monument
-Met with family re: Location of deceased family member

12/24 -vacation day

12/25 | -Holiday Chirstmas Day

12/26 -picked up large fallen limbs

-picked up several tipped over trash barrels and their contents

-paperwork

-detailed truck

-checked on chapel —moisture noted in fire box floor, logs removed to dry
out, log holders removed to garage to clean and paint as rust was present
-worked on picking up leaves and disposal of same

-contacted by neighbor after hours, that police viewing someone cutting on
cemetery property, will meet neighbor in morning

12/27 -met neighbor re: tree removal, walked property and viewed work that has
been completed

-neighbor had dragged brush from fallen trees onto cemetery property,
along with dimensional lumber

-neighbor looking protect the cemetery, worried trees were on cemetery
property(no trees were removed from cemetery property)

-cleaned up log holders/ primed same

-picked up leaves/ dispose of same

12/28 -worked on Husky repair
-switch not working on ignition
-emptied trash barrels

-picked up sticks

Qormcspondenee: Conner Sian, Neiw Monument

12/31 -paperwork

-painted log holders
-emptied trash in shop
-throw out old boards

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



Cemetery Superintendent’s Monthly Report
January 2019

1/1 -Holiday New Years o
172 -picked up fallen limbs and sticks
-Empty trash
-Picked up leaves and disposed of same
1/3 -sick
1/4 -sick B
1/7 -sick
1/8 -moved equipment from Chapel to storage containers to make room for

winter tomb

-picked up sticks

-met with salesperson re: mower

-cleaned chapel, checked chimney and walls for water

1/9 -paperwork

-bills

-Superintendent’s Reports

-Spoke with Harrell’s rep

-Worked on updating current maps of cemetery
-Correspondence Fannin & Lehner

-Research lot for family and grave space

1/10 -update burial log book

-Correspondence Harrell’s, Richey & Clapper, 146 Supply

-met with Historical Society re: Qr readers

-Met with Steve Quist re: lot information

-Correspondence COA re: acquiring 2 cork boards, Harrell’s, Fannin &
Lehner

1/11 -pay bills

-paperwork

-Research Gambaccini lot for Darlene, forwarded requested information
-spoke with mason for Holbrook Chapel

-Vacuumed up debris in chapel from chimney

-steel brushed and painted log holders for chapel

-Adjusted application with Harrell’s

-Vac/detail/clean truck cab

-spoke with mason for chimney

1/14 -prune trees and limbs

-pick up fallen sticks

-prune fence line at entrance
-continue to prune trees

1/15 -paperwork
-viewed chimney chapel flu, loose mortar noted, however bricks and stones

were all intact

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



-prune trees

-paperwork

-empty trash

-second coat on log holders

-moved decorative logs from chapel to garage to dry out

1/16 -painted another coat to log holders

-cleaned garage/trash

-dusted chapel

-returned logs to chapel

-spoke with mason at length, requesting pics of top of chimney
-received flags from Fay brothers FH for cemetery use

-met with Harrell’s rep on adding weed control

1/17 -complete /submit time cards as requested by chairman

-Gambaccini correspondence re: lots

-Forwarded ethics info to board members

-forwarded same to L. Watkins

-Completed Ethics training submitted to town clerk

-Spoke again with mason

-Set up time with light dept, to re hang flag and take pics of chimney
-fuel prepped equipment for possible strom

-Correspondence Harrell’s rep, and Empire Granite

1/18 -pulled lot cards for funeral arrangements

-locate grave

-Correspondence with Fay Brothers FH, several phone calls back and forth
confirming grave location, times, vault companies.

-met with cemetery contractor re: lot location of burial and access

-Fay brothers confirming funeral times

-Install snowblower on Kubota in prep for snow storm and grave
openings/clearings

-probed grave locations for McMahon and Supernor

1/21 -Holiday MLK
-Plow cemetery

1/22 -In early (approved by Chairman) to clear snow from graves and make
footpaths for egress

-Jack hammer 2 feet frost for Mcmahon (2.5 hours)

-opened grave

-set vault

-set up greens device

-Mcmahon service/back{ill

1/23 -remove Snow

-jackhammer frost for Supernor opening (1.5 hours)

-grave opening, used pick up to remove material, as very tight old section
several trips

-covered grave

-fuel / grease equipment

-sweep out grarage from salt and dirt

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.




-Correspondence Fay Brothers

1/24 -Day off

1/25 -set up outline Dolan

1/28 -trailer to grave

-set up boards

-set vault/ set up tent

-Dolan service/backfill
-organize tools

-washed truck and undercarriage

1/29 -day off

1/30 -snow removal from cemetery roads
-superintendent reports
-took plow off truck

1/31 -sick day

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.




Town Clerk Monthly Update — February 20, 2019
Report for Month of January 2019

Announcements:

e Additional reminder to all residents to complete and return their 2019 Census forms and
register their dogs for 2019

e Any registered voter who is interested in running for office - nomination papers are
available in the Town Clerk’s office until April 16, 2019

Projects:

e Census Processing — the bulk of time in the Town Clerk’s office has been spent
processing the returned census documents and licensing dogs. Return of census forms
is quicker than in prior years. The addition of the option to return census forms by
email is very popular with residents.

e Completed mandated mailing of OML, Ethics and Conflict of Interest Law requirements
to all Departments

e Vault—Disposed of all materials in vault that have reached the end of the retention period
— this is an ongoing process as expiration dates are met cyclically.

e DBA’s — Work continues on new excel database for DBA’s

Vital Statistics, DBA’s, Dog Licenses:

Births Certificates: 13
Marriage Intentions: 4
Marriage Certificates: 17
Death Certificates: 99
DBA’s: 11

Dog Licenses: 58



Town of West Boylston

Veterans’ Service Office

140 Worcester Street (Route 140)
West Boylston, MA 01583

Office Phone: 774-261-4025
e-Mail: Veterans@WestBoylston-MA.gov

INTER-OFFICE MEMORANDUM

To: Anita Schiepers, Town Administrator
Nancy Lucier, Administrator
Bonnie Yasick, Town Treasurer/Collector
Leslie Guertin, Town Accountant
Cc:
Date: February 15, 2019

Subject:  Veterans’ Service Office Executive Summary for the month of January 2019

e VETERANS, WIDOWS AND FAMILIES SERVED
The month of January 2019, the Veterans’ Service Office concluded with West Boylston serving

only Eleven Veterans/Widows/Families, an increase of one client with Massachusetts State
Veterans Benefits.

The Veterans’ Service Department is budgeted for FY2018 at $120,000 or $10,000 per month as an
average expend‘iture. | believe that this is GROSSLY overstated. Using FY 2017 performance, | do
not expect that the Veterans Service Department will spend more than $6,500 per month (as long
as the number of beneficiaries does not significantly change). This forecast includes the total of
both fixed and variable costs (reimbursements of monthly medical co-pays).

Y-T-D TOTAL (.  STATE
AVERAGE PAY-OUT
FISCAL YEAR 2019 DISBURSEMENTS gty REIMBURSEMENT
~ (thru 01/31/2019) o (thru 01/31/2019)
07/01/2018 to
6/ 30/20009 $46,263.22 $6,609.03 $34,697.42

[f{eimbursement distributions are made by the state on a quarterly basis]

Year-to-date, West Boylston Veteran benefits/distributions are FAVORABLE to the FY2019 budget by
$3,390.97 (after 7 months).

Projections for FY2018
Monthly Annualized
FY2018 Veterans Service BUDGET $ 10,000.00 $120,000.00
Actual YTD Spend (Monthly Average) S 6,609.03 S 79,308.36
YTD Cumulative Surplus or (Deficit) $ 3,390.97 $40,691.64

Assuming that the number of Veterans qualifying for benefits does not significantly change from the
present enroliment of nine/ten/eleven during final month of FY2019, it is projected that the
Department will complete the year approximately 34% UNDER budget.

Continued



Town of West Boylston

Veterans’ Service Office Office Phone: 774-261-4025
140 Worcester Street (Route 140) e-Mail: Veterans@WestBoylston-MA.gov
West Boylston, MA 01583

e LOOKING FORWARD

We gained one veteran this month so now we are at 11 veterans.
Respectfully,

Il a—

David P. Lauzon
Veterans Service Officer

Attachment: Y-T-D Veterans Department Performance vs. Budget

Continued



Town of West Boylston
Veterans’ Service Office

140 Worcester Street (Route 140}
West Boylston, MA 01583

FISCAL YEAR 2019

Office Phone: 774-261-4025
e-Mall: Veterans@WestBoylston-MA.gov

Y-T-D DVS AUTHORIZED VETERANS BENEFITS PAYMENTS

TotAls | $ 4626322 S

34,697.42

.| bvsvss FY YTD Average || YTD Amount| |YT0 Monthly
Benefit Fiscal ] Performance
Month [Actual Monthly Yasr Running Total | | Spend per | | Reimbursed Frwiiees
Spend] vs e
Spend Month by DVS (Cumulative)
1 Jui-18 $ 6,545.04 § 345496 |
2 Aug-18 5 5.543.97 S 465603 2
2 Sep-18 S 585740 S 4,142.60 | »
4 Oct-18 S 630855 S 3,69145]| «
[ Nov-18 5 7.250.19 S 2,749.81 s
& Dec-18 S 7.966.60 ) $ 203340 | -+
5 o1 |5 699147 FY2018 $ 46,263.22 || S 660903 || § 34,69742 s 3,00853 |
8 Fub-19 S 10,000.00 | =
g Mar1s $ 10,00000 |
0 AprgS $ 10,00000 | =
n May-19 $ 10,000.00 | ©
©” un-18 S 10,00000 | =
Red cell = above budget
Green cell = below budget
11 Veterans This month, Over budget due to one client's medical expenses
FY'18 Budget FY'18 Avg/Mo
S 120,000.00]1| S 10,000.00
[ Sum of Quarter Refund @75%
al $ 17,746A1 $ 43,3098t
a2 § 2152534 || 8§ 16,134.01
Q3 $ 699147 || & 5,243.60
4 5 N $ -




