Department

TOWN OF WEST
BOYLSTON

Nancy E. Lucier, Interim Town Administrator

February, 2019



TABLE OF CONTENTS

Report of Town Accountant

Report of Chief of Police

Report of Fire Chief

Report of Treasurer/Tax Collector
Report of the Library

Report of the Council on Aging

Report of the Cemetery Department
Report of the Town Clerk (new addition)

Report of Veterans Service Officer



Nancy Lucier

From: Leslie Guertin

Sent: Wednesday, March 20, 2019 6:10 PM

To: Nancy Lucier; Ray Bricault

Subject: February Monthly Reports

Attachments: BOS Revenue Account Summary Report February, 2019.pdf; BOS Departmental

Expenditure Report February, 2019.pdf

Hello Everyone,

Attached are the February Monthly Reports. | have no real concerns with any of the budget lines as they are all trending
pretty much on schedule. | will continue to monitor all budgets to ensure Town Meeting action, if necessary, is
recommended. | do make note of the following areas:

Snow and Ice — as of the upcoming 3/25/19 warrant, we have expended the following :

Wages - $64,666.92 Budget Bal ($5,666.92)

Purch Serv- 27,298.04 (7,298.04)
Supplies - 239,200.95 (152,200.95)
Totals $331,165.91 (165,165.91)

Last year’s deficit totaled $190,281.

Unemployment Benefits — The budget line of $30,000 was depleted by November and we have been paying all
subsequent assessments for Unemployment Benefits from the Unemployment Trust. The total paid thus far from the
Trust (covering thru the February benefits assessment) is $19,405. A transfer to the Unemployment Trust from Free
Cash or other available funds at the May Town Meeting will be requested.

AS mentioned in the January Reports -
Town'’s Share of Medicare — | am watching this budget line. It should be fine, but as we get closer to May Town Meeting,

I may request a minor budget fix. The biggest hit to this budget comes in mid-June with the final Teacher Payroll.

The Police Dept has inquired as to the transfer vehicles available to them to cover the stressed budget lines from excess
in the wage line.

The DPW is aware of the need to reduce spending. This budget will continue to be monitored. | will work closely with
the Interim Director to assist him in any way possible, including procedures to transfer available funds from less stressed

budget lines.

I have no concerns with Revenues, we are trending well. A number of local receipt areas have already exceeded
expectations.

If you have any questions, or need anything further, please let me know.
Ray please share these reports with your committee.

Regards,
Leslie
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Department of Police

141 Sterling Street
West Boylston, Massachusetts 01583

Phone: (774) 450-3510 Dennis' Ww. Minnl:ch, Sr.
Fax: (508) 835-3017 Chief of Police
chiefiminnich@wboylstonpolice.com

March 8, 2019

Ms. Nancy Lucier, Acting Town Administrator

Town of West Boylston

140 Worcester Street

West Boylston MA 01583

Dear Ms. Lucier:

| am enclosing my Monthly Report for the month of February 2019. Included in this report are:
1. Monthly Financial Reports with year to date balances
2. Arrest and Incident Reports

3. Monthly Performance Measurements

4. |ACP Certificate

Respectfully submitted,

Dennis W. Minnich, Sr.
Chief of Police
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This is a report listing the locations of motor vehicle accidents, motor vehicle theft,
arrests, criminal complaints, and burglaries. Traffic speed data and firearm

permitting data is included.

MOTOR VEHICLE ACCIDENTS

MOTOR VEHICLE ACCIDENTS NO INJURY 2018
CENTRAL @ #76 CRESCENT @ #26 WB ST @ GOURMET DONUT
DANIELIAN @ CUMBERLAND TEMPLE @ #130 BEAMAN NEAR PLEASANT
STERLING @ FLETCHER N. MAIN ST BROOKS CROSSING
WB ST @ #221

2018

MOTOR VEHICLE ACCIDENTS W/ INJURY
LANCASTER @ #127 WB ST @ SCARLETT BRK MK LAUREL @ HUNTINGTON

MOTOR VEHICLE ACCIDENTS NO INJURY 2019

PAUL TIVNAN DRIVE DANIELIAN @ CUMBERLAND WORCESTER @ FRANKLIN
GERARDO’S LOT GOODALE @ #1000 TEMPLE @ #80

MOTOR VEHICLE ACCIDENTS W/ INJURY 2019

LANCASTER @ #51 WOODLAND @ WB. ST. BEAMAN @ FLETCHER
PROSPECT @ CENTRAL




MOTOR VEHICLE THEFT:

FEBRUARY 2019 THEFTS:
NO REPORTED THEFTS

ARRESTS AND COMPLAINTS:

2019 ARRESTS AND COMPLAINT LOCATIONS:

ARREST LOCATIONS 2019
CLASSIC SUITES MOTEL
CRIMINAL COMPLAINT LOCATIONS 2019

WEST BOYLSTON ST @ #219 WEST BOYLSTON ST @ #216 WAL-MART
WAL-MART BEAMAN @ O.S.C.




BEREAKING AND ENTERING REPORT:

BURGLARY - BUSINESS FEBRUARY 2019

NO REPORTS

BURGLARY - RESIDENCE FEBRUARY 2019

NO REPORTS

MOTOR VEHICLE BREAKS FEBRUARY 2019

NO REPORTS

VANDALISM / DESTRUCTION OF PROPERTY JANUARY 2019

02-21-2019 - 1907-47-OF - 291 GOODALE STREET - RESIDENCE DAMAGED BY A RESIDENT

FIREARM PERMITTING:

FIREARM PERMITTING DATA FEBRUARY 2019
APPLICATIONS PROCESSED: 35
PERMITS ISSUED: 17
YTD PERMITS ISSUED: 17




TRAFFIC SPEED DATA:

TRAFFIC SPEED DATA FEBRUARY 2019
SIGN LOCATION SPEED LIMIT AVG. SPEED RECORDED AVG. # VEH. PER DAY
PROSPECT @ FRANKILN 30 NO DATA NO DATA
TEMPLE STREET 30 34 1,114

TRAFFIC CITATIONS ISSUED:

CIVIL CITATIONS FEBRUARY 2019
LOCATIONS OF ISSUED CITATIONS:

WOODLAND STREET 2
BEAMAN STREET 1
PAUL TIVNAN DRIVE 1
VIOLATIONS CITED:

STOP SIGN/ RED LIGHT 2
SPEEDING 1
MARKED LANES 1




Department of ‘Police

141 Sterling Street
West Boylston, Massachusetts 01583

Phone: (774) 450-3510 s :
Fax: (508) 835-3017 Chief of Police
chiefminnich@wbovlistonpolice.com

Managing for results

Town of West Boylston

Police

Number of arrests/ crim. comps for the month:
Number of motor vehicle accidents for the month:
Number of motor vehicle accidents with injury:
Number of stolen vehicles for the month:

Number of breaking and entering for the month:
Firearm permit applications processed:

Firearm permits issued:
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Citations issued:
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International Association of
Chiefs of Police

44 Canal Center Plaza, Suite 200 | Alexandria, VA 22314, USA | 703.836.6767 or,1.800.THEIACP | www.thelACP.org

February 2019

Dennis W. Minnich

Chief of Police

West Boylston Police Department

39 Worcester Street

West Boylston, MA 01583 United States

Dear Chief Minnich:

On behalf of the Governing Body, | am pleased to inform you that you have qualified for Life
Membership in the International Association of Chiefs of Police with your twenty years of active

membership.

As a Life Member you are entitled to all the benefits of your active membership and will be exempt from
the payment of dues upon your retirement from law enforcement. Please contact our Member Services
staff if you have any questions regarding your membership. Your Life Member certificate and pin are

enclosed.

Thank you for your long-term membership investment of twenty years. I look forward to your active
participation in the years to come.

Sincerely,

GO

Vincent Talucci

Executive Director/Chief Executive Officer

President

Chief Paul M. Cell

Montclair State University, NJ,
Police Department

Immediate Past President
Chief Louis M, Dekmar
LaGrange, GA, Pofice Department

First Vice President
Chief Steven R. Casstevens
Buffalo Grove, IL, Police Department

Second Vice President
Chief Cynthia E. Renaud
Santa Monica, CA, Police Department

Third Vice President
Chief Dwight E, Henninger
Voil, €O, Police Department

Fourth Vice President
Chief lohn Letteney
Apex, NC, Police Department

Vice President at Large
Chief Will Johnson
Arlington, TX, Police Department

Vice President at Large
Chief Wade Carpenter
Park City, UT, Police Department

International Vice President
Assistant Commissioner Joe Oliver
Royal Canodian Mounted Police
Canada

Vice President-Treasurer
Chief Ken A. Walker
West University Place, TX,
Police Department

General Chair Division of State
Associations of Chiefs of Police
Chief Thomas Clemons

Seward AK, Police Department

General Chair Division of State
and Provincial Police

Colonel Craig Price

South Dakota Highway Patrol

General Chair of the Midsize
Agencles Division

Chief Sandra Spagnoli

Beverly Hills, CA, Police Department

Parliamentarian

James Mclaughlin, Jr,

General Counsel/Executive Director,
Texus Police Chiefs Association

Executlve Director /
Chief Executive Officer
Vincent Talucci
Alexandria, VA

Deputy Executive Director /
Chief Operating Officer
Terrence M. Cunningham
Alexandria, VA




WEST BOYLSTON FIRE DEPARTMENT o
39 Worcester Street West Boylston, MA 01583 ins 8
Business 508-835-3833 Fax (508) 835-2986 :

| FIRE
i DEPARTMENT

Thomas S. Welsh, Fire Chief

TO: Nancy Lucier, Acting Town Administrator
FROM: Chief Thomas Welsh

RE: Monthly Updates for February 2019
DATE: March 18,2019

Dear Administrator,

This is the monthly report of activities and projects for the West Boylston Fire Department, for
the month of February 2019.

e WBFD preformed the SCBA Fit Test, using District 8’s machine

e Meet with the acting Town Administrator to review FY20 Budget

e Continued Building & Fire Inspections of new business’s, with Building
Inspector, Senior Center, 127 Hartwell, 100 Hartwell and 214 West Boylston
Street (2).

Attended MFA class on Solar Energy

e Attended a Rotary Club Meeting, with a smoke alarm awareness program
Met with the BoS and Building Study Committee about funds the Town Received
to do a building study here at the Fire Station

e Met with the Personnel Board about Call Job Descriptions and By-Laws.

s Building Inspector and I met with the Owner of Meola’s Ice crcam to discuss how
they could sprinkler the property.

e Met with my liaison for FINCOM to review FY20 capital requests and budget.
Attended a meeting of the CMRPC about Grant Funding for projects in the Town
of West Boylston

e Continued with annual inspections, with Building Inspector

As alyvays cpntact me with any questions or concerns.

Thomas Welsh
Fire Chief

“SMOKE DETECTORS SAVE LIVES”



WEST BOYLSTON FIRE DEPARTMENT
39 Worcester Street West Boylston, MA 01583
Business 508-835-3833 Fax (508) 835-2986

\ FIRE
| DEPARTMENT
—— -

Thomas S. Welsh, Firc Chief

February 2019
West Boyliston Fire Department Call Volume

TOTAL REQUESTS FOR SERVICE: 128

Permits: 31
Fire/Explosion: 0
Overpressure Rupture: 0
Rescue Call: 19
ALS EMS Call: 35 BLS EMS Call: 22
Hazardous Condition: 1
Service Call: 10
Good Intent Calls: 4
False Call: 5
Severe Weather / Natural Disaster. 0

Special Type / Complaint: 1

MUTUAL AID:

Given: 5 Received: 10

A

R. Hayes February 26, 2013

“SMOKE DETECTORS SAVE LIvVES”



TOWN OF WEST WEST BOYLSTON

Janlce Ash, Asst. Collector

Linda Rlttter, Asst. Treasurer

)\/ )Uij

/!

TREASURERS'S / COLLECTOR'S OFFICE K _, NG
MONTHLY BALANCE SHEET E 'vlf'“’j
Month of February 2019 IR
!//*‘"
_ J. Ash L. Ritter =
Collector Treasurer o
Month End Totals _ /| Month End Totals . Difference Comments
2019 REAL ESTATE | 830,596.27 828,152.65 |/ 2,443.62 DIT TC #292
INTEREST 1,555.42 1,531.05 24.37 DIT TC #292
CPA 13,109.50 13,060.88 |/  39.62 DIT TC #292
| INTEREST 26.14 / 25.74 0.40 DIT TC #292
SEWER BETTERMENT 25,222.08 / 25,222,08 / 0.00
CONNECTION 2,871.99 \7 2,871.99 / 0.00
ELECTRIC 133724 A 1,337.24 0.00
SEWER USAGE 520217 Y 529217 | 0.00
2018 REAL ESTATE 11,662.42 11,66242 |,/ 0.00
INTEREST 2,892.68 2,892.68 0.00
DEMAND 40.00 40.00 0.00 )
CPA 169.88 169.88- ./ 0.00
INTEREST 4415 4445| ,  0.00
SEWER BETTERMENT 7.36 :/\/ 736 0.00
B SEWER USAGE 248.39 24839 v o000 |
2017 REAL ESTATE 7807 V|, (17807 0.00
2019 PERSONAL PROPERTY 1449517 ./ 14,495.17 [\/  0.00 -
__INTEREST| 1469 | 1469 |  0.00
2018 PERSONAL PROPERTY 490.37 ° 49037/ 0.00
_ INTEREST 60.10 60.10 | 0.00
DEMAND/WARRANT 20.00 , 2000 , 0.0
2017 PERSONAL PROPERTY 8027 ) (80.27)| 0.00
2019 MOTOR VEHICLE 279,325.52 [~ _ 276,234,27 /_ 3,091.25 DIT TC #292
2018' MOTOR VEHICLE 366013 ' 3610021  50.11 DIT TC #292
INTEREST 1201 11201 o000 |
_ DEMAND/WARRANT/REGISTRY 590.00 J 590.00 0.00
2017 MOTOR VEHICLE 875 338.75 | ) 0.00
INTEREST 74.36 74.36 0.00 A
DEMAND/WARRANT/REGISTRY 240.00 240.00 0.00 , W Y-
2016 MOTOR VEHICLE 60.73 \_f 60.73. X____p.oo \ m/.\‘
I INTEREST 19.87 19.87 0.00 o \Vp,nd
DEMAND/WARRANT 20.00 / \)\ f/[/zo 00 o.oq[ - |/ (\.‘M.K}" VN
2015 MOTOR VEHICLE — ({Ll/“ b‘-«\(oo 54 \/ N AAY 10050 WAl " PAID AFTER ABATEMENT
2014 MOTOR VEHICLE _ /%) Alatls, 66517~ iwk‘ﬂ\) 60.51 ,é.oo ) PAID AFTER ABATEMENT
TAX TITLE / 577.18 l ) 577.18 t\noo A
| [ wrerest|  2as _2ese| 000 =l
FINAL BETTERMENT 5,639.26 5639.26 |~ 0.00
UNAPPORTIONED CONN. 800.00 800.004/ ___0.00
MLC 850.00 850.00\-"  0.00
SCHOLARSHIP 38.49 38.49 |-~ 0.00
/) TOTAL 1,202,429.57 1,196,780.20 _§‘,§4_9._31_ ] A’CL Joye / Iy ;
I_I.;i:yhl’r,ll_ﬂ/{ﬁ-v, - Bonnle Yasick, Treasurer/Collector 3/faw Z - M u fl/ [\
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BEAMAN MEMORIAL PUBLIC LIBRARY Librarian's Report
Reflecting activities during the month of February 2019

MEETINGS, PROGRAMS AND CIRCULATION

The Director:
e Staff Meeting Feb 1
¢ Souper Bowl Saturday Feb 2
o Ayer Public Library Director visit Feb 5
¢ Trustees Meeting Tuesday Feb 5
¢ Reviewed preliminary patron interview footage Feb 6
» Reviewed draft employee job descriptions for accuracy Feb 6
o Northborough Library Legislative Breakfast Feb 8
e Met with Acting Town Administrator to review Library’s budget for FY 2020 Feb 12
¢ Library featured on Kindred Spirits Travel Channel show Feb 14
e Library Legislative Breakfast Boylston Feb 22
¢ Met with Chris Berglund Fincom Rep to discuss budget, capital requests, building issues Feb 26
¢ Endowment Fundraiser planning meeting Feb 27
e Phone call with representative from Commbuys to discuss state purchasing contracts Feb 28

The Staff:
e Interlibrary Loan Librarian attended Circulation workshop in Shrewsbury Feb 4
One employee annual review Feb 6
Outreach at Major Edwards Elementary School Feb 7
Assistant Director attended Legislative Breakfast in Northborough Feb 8
Dungeons and Dragons for Teens group is off to a wonderful start, meets twice each month.

The Library hosted 48 meetings and events in the month.

Sociai Media:
e 14 posts to Facebook- 919 page “likes” (+4) 4 Significant posts- Booksale, CFCE Grandparents lunch,
Cowboy Overnight, Bakeoff
o 0 tweets and 90 followers on Twitter (+3)
e 0 posts to Instagram and 196 followers (+6)
e Feb e-newsletter: 1062 Subscribers (+13), 30.4% open rate

The staff registered 13 West Boylston residents and 7 nonresidents for new or replacement cards in the Evergreen
system and added 262 materials during the month. The total number of registered resident cardholders is 3,493

ACTIVITIES
Building & Equipment:
Replaced batteries in Stiles Room People Counter Feb 1
Met with Jeremy Crocker, Crocker Architectural for quote on Rubber Roof Replacement
Met with representative for State Boiler inspection Certificate Feb 6
Snow closing: Tuesday Feb 12 closed at 3pm- snow removal problems on Feb 12
Snow removal problems Feb 19
Still waiting for American Alarm to resolve outstanding camera issues and invoices



Technology

Website down worked with web developer to get website back online, Feb 2, Feb 5
Reset wireless booster in Stiles room Feb 5

Met with Tech volunteer to discuss computer upgrades and replacement schedule Feb 12
Wireless problems in Stiles room Feb 15

Tech Volunteer to look at wireless connections Feb 20, Feb 26
Website hosting and upgrade issues, ongoing

o People counter and circulation results this month:

lg;)/;r(l)tlsgfor Front Door %:L(vggosrt') TOTAL E;;:;/;;ous Year Total Circ £$¥éous year
July 3885 2009 156 6050 6056 8608 8706
August 4197 2502 251 6950 6788 7465 8220
September 3037 1896 220 5153 5568 5032 5752
October 3726 2334 289 6349 5458 6079 5399
November 3259 2084 264 5607 5576 5848 5973
December 2892 1746 139 4777 5367 5080 5509
January 3430 2400 182 6012 5342 5886 5871
February 3414 2062 207 5683 5357 5707 5407
March 0 8302 6161
April 0 5664 5529
May 0 5154 5485
June 0 5661 7389

Total 27840 17033 1708 40898 70293 49705 75401
Notes:

e  December 4-December 29 2017 Newton Street closed for Gas line replacement.
e August 31, 2018 milling, repaving on Newton Street by National Grid. Road intermittently closed.
e Sep 26— Oct 3 2018 milling, paving on Newton St. Intermittently closed.

Financial:

o $101 in Fines
e $273 into Donations account

Newsletter and Programming:

Planning and Policy:
¢ Working on updating outdated policies. Fines Policy, Copier policy, Volunteer policy & Code of Conduct

Technology:

¢ Ongoing website problems, wireless, American Alarm Issues, computer problems

Grants, Gifts & Volunteer Efforts:

e Looking for 2 new volunteers on Adult floor.
On the Adult Floor: 96 scheduled hours of regular volunteer shifts 16.6 hours unfilled.

Personnel:
Miscellaneous:




1)

2)

3)

4

3)

6)

7

8)

9

Managing For Results
Town of West Boylston
Council on Aging

February 2019

Volunteer

Number of volunteer hours for the month: 307
Instructional

Number of instructional Participants for the month: 98
Meals

Total meals for the month: 664
Transportation

Total number of scheduled transportation trips for the: 199
Total number of actual transportation trips for the month: 181

Family Assistance

Total number of family assistance cases for the month: 51
Health Screenings/Community Health Events

Total number of health screenings/events for the month: 30
SHINE

Total number of SHINE cases for the month: 2
Socials Events

Total number for social events for the month: 118

Total Seniors served for the month: 461



Managing For Results
Town of West Boylston
Council on Aging

February 2019
10) Connections/Management:

Attended COA Board meeting.

Attended Construction meetings.
Organized Tax-Aide program for new year.
Met with new community partner.

Set up with new publication team.
Organized special social event.

Attended software training for EOEA.
Registered for BU gerontology seminar.



Cemetery Superintendent’s Monthly Report
February 2019

2/1 -submit timecards

-1 hour doctor appointment

-remove several snow drifts in cemetery roads with tractor and snow plow
-Correspondence Harrell’s, CM Geeks, Empire Granite, spoke with Steve
Streibel at length regarding chimney vent and chimney concerns

-Greased Kubota and truck dump piston

-After doctor appointment

2/4 -cleaned shop

-checked messages

-picked p 3 loads of limbs, sticks and debris, including fallen monuments,
flag holders

-empty trash barrels

-rinsed cemetery truck off from salt and dirt

-counted available flags for Doug to order for Memorial Day
-Correspondence: Miles FH, Harrells Fert

Zoll Monuments

2/5 -Paperwork

-Bills/turnovers

-Burial paperwork

-Sup’s Reports

-replaced battery in Kubota/ordered tires for same

-Pruned tree limbs

-set up time with Light Dept. to assist us with the chapel chimney
-spoke with Scott Lauer re: inquiry on monument and regulations
-Spoke with Steve Streibel re: Chapel Chimney

2/6 -set up chapel inside to view possible water damage

-met with Light Dept to wrap chimney with poly, Light Dept. employee
obtained poly bags that were helpful in wrapping the chimney. Secured same
with rope

-Correspondence with Steve Streibel, elimination process of water into
chimney and chapel

-prune trees and vines at main entrances

-remove poison oak from columns at Church Street entrance

-Remove poison ivy vines from maple tree in area of Section F-3
Counted flags in chapel as well for count for Doug to order for Memorial
Day

-Prune fence line

-Correspondence Family re: Pendleton, Empire Granite

2/7 -requested DPW to salt cemetery roads
-picked up several large limbs which have fallen in cemetery
-check chapel for water damage

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.




-remove tractor tires for install of new tires

-worked on sup’s reports

-pulled down a large hanging branch with pole saw

-delivered tractor rims to Rottis for install of new tires

-checked fluids greased same on Kubota

-met with Richey and Clapper on specs of new mower

2/8 -emailes/paperwork

-picked up sticks, limbs, and debris

-observed chapel and roof from heavy rain

-contacted Barnard roofing, who came out to investigate the water, spent
time looking inside and walked around outside. Will return when weather is
safer to look at the cricket and valleys

-dr.appointment in afternoon

2/11 -picked up several limb, all trash barrels blown over, picked up copious
amounts of trash

-met with Empire Granite re: Lovell Lot

-met with Barnard Roofing, looked at roof, cricket, valleys, and chimney.
Observed large open voids between the mortar and the fieldstone. States
cricket and valleys look to be in good condition

-installed new tires onKubota

-continued to pick up trash through out cemetery

2/12 -more limbs and sticks

-paperwork

-completed bills, turnovers

-pulled lot information on 2 future interments

-Spoke with concerned resident, gave her Trustee R. Menards number to
inquire with

-hooked up plow to cemetery truck

-spoke with Steve Streibel re: Chimney

-Pilow cemetery road

2/13 -plowed cemetery roads
-shoveled chapel
-cleared catch basins form snow

2/14 -paperwork

-fueled up F250

-scrape cemetery roads

-contacted Camosse Supply for recommendations on Restorative Masons
-Contacted 6 masons including local mason D. Mercurio

-shovel back of chapel from snow released from slate roof

-requested DPW to treat cemetery roads

2/15 -paperwork

-met with 2 families for sale of lots, each family purchased 2 graves

-spoke with Steve Streibel

-Baranard roofing will repair missing and broken slates as weather gets better
-Conversation with Raymond James Restoration

-met with Fontaine Masonry to explain concerns

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



2/18 -HOLIDAY
-plow cemetery roads

2/19 -prep for trustees meeting

-met with Light Dept to wrap poly

-Trustees meeting

-Correspondence Fontaine Masonry, Darryn Goodnow, Trugreen fertilizer,
Chase Masonry, and Maric Masonry

2/20 -met with Jim Favereau from Harrells re this year’s pricing and material
-Met with Maric Masonry

-swept out chapel

-Empire Granite

-Met with Chase Masonry

2/21 -plow cemetery/Lance off
-Met with Historical Society re: Wheeler interments
-met with Fontaine Masonry

2/22 -paperwork

-Fay Burials re: Ernst Lot

-removed snow from Ernst grave area in prep for opening
-Met with Maric Masonry

2/25 -picked up limbs and sticks

-met with Mariak Masonry

-Chris from Colonial insurance called re town workshops

-paperwork

-Request from Trustee R. Menard for annual burial info and lot sales
-Correspondence Fay Brothers, Cemetery Contractor, H. Carlson re: sale of
lot

2/26 -paperwork

-shoveled and plowed snow from spoil pile tarps
Openﬂlq fﬂ"ﬂ(‘ 1.“ nro P TPrOXT, 3

ed tanps iz prepfos gravie gpening
-probe grave, outline grave
-jackhammer grave 2.5 feet deep of frost, 3.5 hours to open grave
-opened grave covered same
-covered spoil pile with frost blankets and tarps

-chipped ice and snow from areas of funeral

2/27 -chipped ice for funeral
-paperwork

-correspondence re: vault company
-Left early vacation day

2/28 -plow cemetery roads

-opened areas for Ernst funeral, snow removal
-grave collapse, cleaned up same

-set vault

-set boards

-shoveled snow of tarps and frost blankets again
-sanded areas for funeral services

-Ernst Service/ backfill, cleanup

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.




-covered spoil piles with frost blankets and tarps
-fueled Kubota

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.




Town Clerk Monthly Update — March 19, 2019
Report for Month of February 2019

Announcements:

Worth Repeating:

Additional reminder to all residents to complete and return their 2019 Census forms and
register their dogs for 2019

Any registered voter who is interested in running for office - nomination papers are
available in the Town Clerk’s office until April 16, 2019. The status of candidates can be
viewed on our Town website, Town Clerk’s page.

Projects:

Census Processing, Dog Licensing — these two projects continue

DBA’s — Work continues on new excel database for DBA’s

We have begun filing DBAs from 2009 to present in a new format

Letters and applications have been sent to all Permanent Absentee voters for 2019
election(s).

All Absentee voters from 2018 have been deleted from the absentee list

The addition of e-mail addresses captured on census forms to VRIS has created
additional processing time but has proved beneficial. We have used the e-mails to
follow up with residents for various reasons, thus eliminating repeated phone calls and
mailings (saving postage costs)

Reports submitted to N. Lucier tor Annual Town Report

Contacted Barbara Mard for preliminary planning for ATM

Vital Statistics, DBA’s, Dog Licenses:

Births Certificates: 10
Marriage Intentions: O
Marriage Certificates: 7
Burial Permits: 4

Death Certificates: 20
DBA’s: 4

Dog Licenses: 170
Raffle Permits: 1



Town of West Boylston

Veterans’ Service Office

140 Worcester Street (Route 140)
West Boylston, MA 01583

Office Phone: 774-261-4025
e-Mail: Veterans@WestBoylston-MA.gov

INTER-OFFICE MEMORANDUM

To: Anita Schiepers, Town Administrator
Nancy Lucier, Administrator
Bonnie Yasick, Town Treasurer/Collector
Leslie Guertin, Town Accountant
Cc:
Date: February 28, 2019

Subject:  Veterans’ Service Office Executive Summary for the month of February 2019

e VETERANS, WIDOWS AND FAMILIES SERVED
The month of February 2019, the Veterans’ Service Office concluded with West Boylston serving
only Eleven Veterans/Widows/Families, an increase of one client with Massachusetts State
Veterans Benefits.

The Veterans’ Service Department is budgeted for FY2018 at $120,000 or $10,000 per month as an
average expendituré. | believe that this is GROSSLY overstated. Using FY 2017 performance, | do
not expect that the Veterans Service Department will spend more than $6,500 per month (as long
as the number of beneficiaries does not significantly change). This forecast includes the total of
both fixed and variable costs (reimbursements of monthly medical co-pays).

|  YTDTOTAL | ,yrmacrpav.aur | STATE ]
AVERAGE PAY-OUT
FISCAL YEAR 2019 DISBURSEMENTS SERNGNTR REIMBURSEMENT
(thru 02/28/2019) (thru 02/28/2019)
07/01/2018 to
06/30/201 $53,466.15 $6,683.27 $40,099.61

[Reimbursement distributions are made by the state on a quarterly basis]

Year-to-date, West Boylston Veteran benefits/distributions are FAVORABLE to the FY2019 budget by
$3,390.97 (after 8 months).

Projections for FY2018

Monthly Annualized
FY2018 Veterans Service BUDGET $ 10,000.00 $120,000.00
Actual YTD Spend (Monthly Average) S 6,683.27 $80,199.24
YTD Cumulative Surplus or (Deficit) $ 3,316.73 $39,800.76

Assuming that the number of Veterans qualifying for benefits does not significantly change from the
present enrollment of nine/ten/eleven during final month of FY2019, it is projected that the
Department will complete the year approximately 55% UNDER budget.

Continued



Town of West Boylston
Veterans’ Service Office Office Phone: 774-261-4025

140 Worcester Street (Route 140) e-Mail: Veterans@WestBoylston-MA.gov
West Boylston, MA 01583

e LOOKING FORWARD

No significant events upcoming.
Respectfully,

Q;;J/p./yv —

David P. Lauzon
Veterans Service Officer

Attachment: Y-T-D Veterans Department Performance vs. Budget

Continued



Town of West Boylston
Veterans' Service Office Office Phone: 774-261-4025
140 Worcester Street (Route 140) e-Mall: Veterans@WestBoylston-MA.gov

West Boylston, MA 01583
FISCAL YEAR 2019
Y-T-D DVS AUTHORIZED VETERANS BENEFITS PAYMENTS

DVS VS-5 FYYTD Average Y10 Amount | | Y7 D Monthly
Moath {Actusal Monthly Vesr Running Total | | Spend per || Reimbursed e
Vs udget
Spend) Spend Month by DVS O uh;s‘)
i " i : 5 i I’ :
o : J
t Iul-18 § 654504 S 345496 | +
2 Aug-18 | S 534397 $ 465603 |
3 Sepd8 | § 585740 S 4,14260| 3
4 Oct18 | S 6,30855 S 369145 <
[3 Now18 S 725018 S 274981 | »
& Dec-18 | § 7,966.60 $ 203340 | ¢
= T s 699147 FY2019 §. 5346615 || S5 668327 ||% 4009251 s 300853 |
i feb-1¢ | S 7,20293 S 279707 |
$ Mar-19 $ 10,00000 | *+
10 Apr-19 S 10,00000 | w
1l Msy-18 $ 10,000.00 |
®” Jua-19 S 10,000.00 | »
L) a | L L
Red cell = above budget
Green cell = below budget

Exceeded budget because of one client's medical expences

FY'18 Budget FY'18 Avg/Mo
$ 120,000.00 |} S 10,000.00

Sum of Quarter Refund @75%

a1 $ 1774641 || S 1330081
Q2 $ 2152534 (| % 16,1441
as % 14,49440|| $ 1064580
o $ - $ -

totats | $ 53,466.45|| §  40,099.61 )




