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Nancy Lucier

From: Leslie Guertin

Sent: Friday, April 20, 2018 11:06 AM

To: Anita Scheipers; Nancy Lucier; Ray Bricault

Subject: March Monthlies

Attachments: BOS Revenue Account Summary Report March, 2018.pdf; BOS Departmental

Expenditure Report March, 2018.pdf

Hello Anita, Nancy and Ray,
Attached please find the monthly reports for March.
Of note in the Expenditure Report, | offer the following —

The accounts noted in the February reports (Computer P/S, WBPA Salaries, Bldg Dpt Salaries) are still being monitored
for possible adjustment needed at Town Meeting. WBPA and IT have been made aware of the balance concerns.

Additional departments/accounts that are being monitored (Department heads have been made aware of low balances)
are Fire, Dispatch, Police , and DPW. Police do have plans to propose budget fixes at Town Meeting. DPW has been
advised to limit spending. Dispatch is running very low, however, the fees due to Holden for dispatch services have
been paid through 6/30/18, thus the percentage spent would be distorted. Fire is likely to submit a budget fix at Town
Meeting.

Please let me know If you need anything further.
Regards,

Leslie

This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the contents of
this communication is unlawful and prohibited. [f you have received this message in error, please contact by return e-mail or telephone (774)261-
4061, and delete the copy you received. Thank you.
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Department of Police

141 Sterling Street
West Boylston, Massachusetts 01583

Phone: (774) 450-3510 Dennis W. Minnich, Sr.
Fax: (508) 835-3017 Chief of Police
chiefminnich@wboylstonpolice.com

April 5, 2018

Ms. Anita M. Scheipers, Town Administrator

Town of West Boylston

140 Worcester Street

West Boylston MA 01583

Dear Ms. Scheipers:

| am enclosing my Monthly Report for the month of March 2018. Included in this report are:
1. Monthly Financial Reports with year to date balances

2. Arrest and Incident Reports

3. Monthly Performance Measurements

Respectfully submitted,

12z

Dennis W. Minnich, Sr.
Chief of Police
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WEST BOYLSTON POLICE DEPARTMENT

MONTHLY PERFORMANCE
MEASUREMENTS

March 2018




This is a report listing the locations of motor vehicle accidents, motor vehicle theft,
arrests, criminal complaints, and burglaries. Traffic speed data and firearm
permitting data is included.

MOTOR VEHICLE ACCIDENTS

MOTOR VEHICLE ACCIDENTS NO INJURY 2018
KING MNT @ WORCESTER  LANCASTER @ #134 TEMPLE @ TOWN LINE

FIRE DEPT. LOT WINTROP STREET CRESCENT @ HIGH SCHOOL
LANCASTER @ #159 SHRINE @ #104 PIERCE @ WORCESTER
SHREWSBURY @ PAUL X

MOTOR VEHICLE ACCIDENTS W/ INJURY 2018
THOMAS @ RAIL TRAIL

MOTOR VEHICLE ACCIDENTS NO INJURY 2017
WB ST @ SHRINE WB ST @ WOODLAND WB ST @ WACHUSETT PL
WB ST @ WACHUSETTPL  WB ST @ DANELIAN WB ST @ SCARLETT BRK MK
WB ST @ FRANKLIN PRESCOTT @ RR CROSSING SHRINE @ #121

LANCASTER @ #155 LANCASTER @ HERITAGE  STERLING @ LANCASTER
CENTRAL STREET MARKET FRANKLIN @ #21

MOTOR VEHICLE ACCIDENTS W/ INJURY 2017
#1 PAUL TIVNAN DRIVE LANCASTER @ #147 HARTWELL @ #127

TEMPLE @ TOWN LINE




MOTOR VEHICLE THEFT:

MARCH 2018 THEFTS:
NO REPORTED THEFTS

ARRESTS AND COMPLAINTS:

2018 ARRESTS AND COMPLAINT LOCATIONS:

ARREST LOCATIONS 2018
HIGH SCHOOL STERLING ST @ #78 136 LAUREL ST
CRIMINAL COMPLAINT LOCATIONS 2018
HIGH SCHOOL CENTRAL @ #40 WAL-MART

WAL-MART N. MAIN @ STILLWATER STERLING ST @ #141

MAPLE @ #19 #15 EVERGREEN AV WORCESTER @ #106
WAL-MART STERLING @ #27 WORCESTER @ #140

PIERCE @ WORCESTER




BREAKING AND ENTERING REPORT:

BURGLARY - BUSINESS MARCH 2018

NO REPORTED BUSINESS BREAKS

BURGLARY - RESIDENCE MARCH 2018

NO REPORTED RESIDENTIAL BREAKS

MOTOR VEHICLE BREAKS MARCH 2018

03-18-2018 - 1807-80-OF FOLLOWING LOCATIONS;
#19 MAPLEWOOD

#19 MAPLEWOOD

#3 MAPLEWOOD

#408 WORCESTER

#15 MAPLEWOOD

#87 BUNKERHILL PKW
# 58 BUNKERHILL PKY
#398 WORCESTER

#30 KINGS MOUNTAIN
#422 WORCESTER

#8 FORT NIAGRA

#27 EDGEWOOD

VANDALISM / DESTRUCTION OF PROPERTY MARCH 2018

NO REPORTS OF VANDALISM




FIREARM PERMITTING:

FIREARM PERMITTING DATA MARCH 2018

APPLICATIONS PROCESSED: 12
PERMITS ISSUED: 6
YTD PERMITS ISSUED: 19

TRAFFIC SPEED SIGNS:

THE SIGNS WERE PLACED ON STERLING STREET NEAR STERLING PLACE
AND ON WOODLAND STREET NEAR DANELIAN STREET.

TRAFFIC CITATIONS ISSUED:

CIVIL CITATIONS MARCH 2018

LOCATIONS OF ISSUED CITATIONS:
LANCASTER STREET

MAPLE STREET

WEST BOYLSTON ST

STERLING STREET

SHREWSBURY STREET

LAUREL STREET

THOMAS STREET

VIOLATIONS CITED:

SPEEDING 6
STOP SIGN/LIGHT 1
INSPECTION STICKER 12
OTHER 2

- P O Nk —h




Department of Police

141 Sterling Street o .
West Boylston, Massachusetts 01583 G
Phone: (774} 450-3510 Dennis W. Minnich, Sr.
Fax: (508) 835-3017 Chicf of Police

chiefminnich@wbovistonpolice.com

Managing for results

Town of West Boylston

Police

1. Number of arrests/ crim. comps for the month: 16
2. Number of motor vehicle accidents for the month: 11
3. Number of motor vehicle accidents with injury: 1
4. Number of stolen vehicles for the month: _0
5. Number of breaking and entering for the month: 12
6. Firearm permit applications processed: i2
7. Firearm permits issued: 6
8. Citations issued: 21



WEST BOYLSTON FIRE DEPARTMENT
39 Worcester Street West Boylston, MA 01583 e
Business 508-835-3833 Fax (508) 835-2986 ' 2

IF

| FIRE
L DEPAR TMENT

Thomas S. Welsh, Fire Chief

TO: Anita Scheipers, Town Administrator
FROM: Chief Thomas Welsh

RE: Monthly Updates for March 2018
DATE: April 23,2018

Dear Administrator,

This is the monthly report of activities and projects for the West Boylston Fire Department, for
the month of March 2018.

Presented the Ambulance/ Rescue Bids, to the BOS and reviewed the Flag Policy.

Read Across America with the Schools.

The finished repairs on the newly acquired space, acquired a table, from the COA,

Attended the monthly meeting of Mid-State, with the area chief’s.

Attended the meeting on the Opioid Event, at the Wachusett Country Club.

Attended a Round table about the Over Fifty Five Development on Century

Drive.

o Attended the monthly staff meeting and reviewed the new deposit procedures and
receipt requirement.

e Held the M & M rounds with Dr. Broach, our medical director.

e Meet with the CERT Team.

As %comaa me with any questions or concerns.

Thomas Welsh
Fire Chief

“SMOKE DETECTORS SAVE LIVES”



WEST BOYLSTON FIRE DEPARTMENT
39 Worcester Street West Boylston, MA 01583
Business 508-835-3833 Fax (508) 835-2986

\ FIRE
L DEPARTMENT

Thomas S. Welsh, Fire Chief

March 2018
West Boylston Fire Department Call Volume

TOTAL REQUESTS FOR SERVICE: 141

Inspections/Permits: 47
Fire/Explosion: 0
Overpressure Rupture: 0
Rescue Call: 7
EMS Call: 67
Hazardous Condition: 0
Service Call: 8
Good Intent Calls: 6
False Call: 6
Severe Weather / Natural Disaster: 0

Special Type / Complaint: 0

MUTUAL AID:

Given: 1 Received: 2

(b

“SMOKE DETECTORS SAVE L1VES”

"R. Hayes April 23, 2018



TOWN OF WEST W

EST BOYLSTON

TREASURERS'S / COLLECTOR'S OFFICE

MONTHLY BALANCE SHEET
Month of March 2018
___J.Ash L. Ritter
- Collector Treasurer
- o Month End Totals ‘. Month End Totals |  Difference Comments
2018 REAL ESTATE 108,238.70 /\ 108,238.70 <,
o INTEREST 1,848.58 /_ 1,848.58 ¢ - 3
CPA 1,471.85 _,,/'/\[\ 147185 [
_INTEREST 2266 266 < |
SEWER BETTERMENT 2,301.13 \ 2,301.13 S -
~ CONNECTION aT180 . 471.80 /
. ELECTRIC S A 327.59
SEWER USAGE 596.46 % 596.46 \\__ -
2017 REAL ESTATE 469879 | 4,698.79 ! -
INTEREST 586.68 586.68 -
DEMAND 50.00 1 s000 \ |
CPA 2508 A 2508 -
INTEREST 3.00 3.00
SEWER USAGE 12458/ 32458 )
2018 PERSONAL PROPERTY 1,589.99 N\ 1,689.99
o INTEREST 17.02 /¢ 17.02 -
2018 MOTOR VEHICLE 512,482.54 ' \_ 512,482.54 . A,
| __INTEREST 8326 83.26 N
12017 MOTOR VEHICLE | 5964.38 5,964.38 X
INTEREST| 27176 21176 /.
| DEMAND/WARRANT/REGISTRY 980.00 , || 980.00 -
2016 MOTOR VEHICLE 428,02 - i 42802 .
. INTEREST 95.02 1 95.02
DEMAND/WARRANT/REGISTRY 280.00 280.00”
2014 MOTOR VEHICLE 117.50 } 117.50 (X
S INTEREST 56.06 56.06
DEMAND/WARRANT/REGISTRY 80.00 i 80.00
2013 MOTOR VEHICLE 32,81 3281 \\
INTEREST 17.07 L 17.07
_ DEMAND/WARRANT/REGISTRY 40.00 40.00
FINAL BETTERMENT 1,228.64 i 1,228.64
TAX TITLE 913464 | 9,134.64 ) -
) INTEREST 3,009.02 3,000.02 A
| — ___CPA 305.36 305.36 \>\
INTEREST 38.90 38.90 i
B ~ SEWER BETTERMENT 130.27 130.27
- INTEREST 0.40 0.40 .
CONNECTION 64.40 84.40
- INTEREST 0.20 | 0.20 .,
i SEWER USAGE 333.49 333,49 - -
- INTEREST 1.02 1.02
ImMLC 600.00 600.00 ;/( ‘
SCHOLARSHIP - 22.19 2249 A
I TOTAL 658,370.86 658,370.86
: - i Bonnle Yaslck, Treasurer/Collector (///’) /l'/ . )
b (TL |Janice Ash, Asst. Collector DATE: \7’/’3\/;}?
Qﬁf_/f ’/ Linda Rittter, Asst. Treasurer




PERMITS

JULY
NUMBER
FEE
VALUE

AUGUST
NUMBER
FEE
VALUE

SEPTEMBER
NUMBER
FEE
VALUE

OCTOBER
NUMBER
FEE
VALUE

NOVEMBER
NUMBER
FEE
VALUE

DECEMBER
NUMBER
FEE
VALUE

JANUARY
NUMBER
FEE
VALUE

FEBRUARY
NUMBER
FEE
VALUE

MARCH
NUMBER
FEE
VALUE

APRIL
NUMBER
FEE
VALUE

July 2016 - June 2017

BUILDING ELECTRICAL GAS PLUMBING TOTAL
14 9 3 5 31
$ 5,618.00 $ 975.00 $ 200.00 $  450.00 $7,143.00
$ 521,279.00 $521,279.00
32 28 14 20 94
$ 17,124.83 $ 4,375.00 $1,025.00 $ 1,410.00 $23,934.83
$ 1,402,577.00 $1,402,577.00
25 14 10 15 64
$ 2,489.00 $ 1,150.00 $ 700.00 $ 1,000.00 $5,339.00
$ 166,709.00 $166,709.00
32 16 1" 20 79
$4,602.00 $ 1,000.00 $ 650.00 $ 1,400.00 $7,652.00
$ 1,522,929.00 $1,522,929.00
50 14 12 7 83
$8,542 $1,600.00 $1,325.00 $400.00 $11,867.00
$687,564.00 $687,564.00
20 13 16 18 67
$5,107.00 $2,850.00 $950.00 $1,600.00 $10,507.00
$458,646.00 $458,646.00
19 12 5 11 47
$6,145.00 $800.00 $250.00 $550.00 $7,745.00
$579,904.00 $579,904.00
18 14 5 " 48
$4,712.00 $650.00 $375.00 $800.00 $6,537.00
$357,775.00 $357,775.00
32 12 5 13 62
$ 12,434.00 $ 1,150.00 $ 325.00 $ 1,400.00 $15,309.00

$ 1,902,452.00

$1,902,452.00

$0.00
$0.00



MAY

NUMBER 0

FEE $0.00

VALUE $0.00
JUNE

NUMBER 0

FEE $0.00

VALUE $0.00
YEAR TO DATE

NUMBER 575

FEE $96,033.83

VALUE $7,599,835.00

* solar array - $4M+ - no fee/town property/project



BEAMAN MEMORIAL PUBLIC LIBRARY Librarian's Report
Reflecting activities during the month of March 2018

MEETINGS, PROGRAMS AND CIRCULATION

The Director:
¢ Met with Town Administrator to review FY 19 Budget March 1
¢ Guest Reader at Major Edwards for Community Reads Day March 2
o Attended Library Legislative Day at Boston Capital. Met with Aide for Sen. Chandler, and Representative
O’Day March 6
o Attended Library Trustee Meeting March 6
o Met with Nicole from Library Ideas to discuss new product March 7
o Met with Jesse from New England Electric Automobile Association to discuss upcoming program March 8§
o Met with new teen volunteer March 8
o Met with Trustee subcommittee to discuss Job Description Drafts March 9
¢ Lead NonFiction Book Discussion group meeting March 9
o Attended Safety committee meeting March 14
o Attended Webinar on Working with constructive feedback
o Attended Booksale: Friends Night March 15
o Attended Teen Brain lecture at Wachusett Country Cub March 15
e Met with Trustee committee to discuss Job Description Drafts March 16
e Met with Teen about logistics for a September meeting March 16
¢ Attended Central Mass Library Advocates meeting in Mendon March 19
¢ Attended CWMARS users council in South Hadley March 20
o Met with library volunteer to discuss marketing programs and services March 23
o Lead Staff meeting March 23
¢ Attended Booksale Cleanup Sunday March 25
¢ Attended Town Staff meeting March 28
o Attended Cash Receipts Training with Town Accountant March 28
¢ CoHosted Book Group for 20-30 year olds March 29
o Attended workshop on Strategic Planning at MLS Marlboro headquarters March 30

Ongoing
¢ Finalizing staff schedule for Summer Saturday Holy Cross Hours
¢ Preparing Budget for FY19
o Met with all employees to discuss changes to job descriptions

The Staff:
e Assistant Director Lead book discussion group March 15
e Planned events and programs for Summer Newsletter March 29

The library was used for 34 meetings and events in the month of March

Social Media:
o 27 posts to Facebook- 808 page “likes” (-11) Significant posts: Book Sale, and Historical post about 1918
e 0 tweets and 73 followers on Twitter
o 0 postto Instagram and 184 followers (+3)
»  Mail Chimp e-newsletter had 942 subscribers; with a 26.2% open rate



The staff registered 17 West Boylston residents and 4 non-residents for new or replacement cards in the Evergreen
system and added 316 materials during the month. The total number of registered resident cardholders is 3,267

Building & Equipment:
e Library Server installed March 6
e Library Closed early at 5 pm due to weather March 7
e Gas smell outside library. Eversource contacted and replaced part on new meter March 8
e Library opening delayed until 12 noon March 8
« Canon out to update firmware on copier- but we are running latest version March 9
o Town Offices and Library Closed March 13
e Call from American Alarm to change batteries in Zones 21, 30 March 13
o Alarm batteries changed in 7 more zones
e Meet Mike Horrigan to discuss cleaning carpets. Planned for next spring March 27

ACTIVITIES

o People counter and circulation results this month:

e  Summer 2017, Shrewsbury and Boylston libraries were closed for renovations

Financial:

West Boylston closed for 2 weeks in October 2016 for carpeting project
3 additional Saturday hours started June 2017
December 4-December 29 Newton Street closed for Gas line replacement.

e Received $789.99 in donations into the Revolving account
Newsletter and Programming:
Summer Newsletter planning phases

Planning and Policy:

Technology:

Grants, Gifts & Volunteer Efforts:
Booksale raised $5220

Personnel:
Miscellaneous:

Counts for Front Door | Back Door | Meeting TOTAL Counts Circulation | Circulation
FY 2018 (Newton Room FY 2017 counts FY 2017
St.) FY 2018
July 3586 2235 235 6056 5736 8706 9302
August 4483 2026 279 6788 6389 8220 7721
September 3572 1779 217 5568 5523 5752 5675
October 3594 1664 200 5458 3832 5399 3077
November 3630 1725 221 5576 5962 5973 5950
December 3920 1259 188 5367 4563 5509 5143
January 3522 1646 174 5342 5191 5871 5404
February 3566 1597 194 5357 5033 5407 5750
March 4845 1777 1680 8302 7260 6161 6363
April B 0 4845 5021
May 0 5442 5678
| June 0 6049 7844
Total 34718 15708 3388 53814 66056 56998 72928
Notes:
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Managing For Results
Town of West Boylston
Council on Aging

March 2018

Volunteer

Number of volunteer hours for the month: 328
Instructional

Number of instructional Participants for the month: _ 199
Meals

Total meals for the month: 845
Transportation

Total number of scheduled transportation trips for the: 236
Total number of actual transportation trips for the month: 228

Family Assistance
Total number of family assistance cases for the month: 16

Health Screenings/Community Health Events

Total number of health screenings/events for the month: 31
SHINE
Total number of SHINE cases for the month: 3

Socials Events

Total number for social events for the month: 175

Total Seniors served for the month: 643



Managing For Results
Town of West Boylston
Council on Aging

March 2018

10) Connections/Management:

Attended COA Board meeting.

Attended FISP Meetings.

Hosted Holiday party and concert.

Organized Tax-Aide Program.

Started new Evidenced-based program w/community sponsot.

Attended/Coordinated with Landlord, Church and Town Administration for senior
Center move.



Cemetery Superintendent’s Monthly Report
December 2017

12/1 -Set up funeral service

-Set vault/boards

-paperwork

-Pruneau Service/Backfill

-Met with Family member for Sale of Lot
-Maintenance on leaf vac

12/5 -paperwork

-Emptied trash barrels

-picked up parts for Walker mower

-install plow on truck check fluids

-moved mowers, golf cart to storage containers

-install QR Reader signs in cemetery, for interested visitors to view
history

-met with tree removal companies re: 2 trees for removal and
disposal

-moved mowers to storage box

-replaced blades on walker

12/6 -Emptied trash barrels again

-paperwork

-cleaned out flower beds

-picked up fallen limbs and sticks

-correspondence Pruneau Family, Leominster Monuments, Miles
Funeral home

-leaf pick up and disposal

-open chapel/assisted Water Dept. with removal of water meter for
the winter

12/7 -prep for trustees meeting
-paperwork

-Trustees Meeting

-met with tree removal company
-leaf removal and disposal

12/10SUN -plow snow of cemetery roads

12/11 -paperwork

-cleaned up roads from overnight snow fall

-contacted DPW for salt application of cemetery roads

-Changed over mower deck to loader bucket on 2350/grease same
-Changed over front bucket to snow blower on B3000/ grease same
-Correspondence Leominster Monuments, Empire Granite Fay
Brothers FH

-Completed Building Conservation forms

12/12 -paperwork

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



-data entry

-updated burial log

-Maintenance on Kubota B3000

-paperwork

-Corr: Empire Granite, Leominster Monuments, researched Holmes
lot for family, Worcester County Memorials

-Clean out garage/organize same

-Met with Johnson family re: sale of lot

12/13 -paperwork
-fuel machines, grease same
-met with family re: sale of lot

-paperwork
12/14 -paperwork

-data entry

-corr: Fay Brothers, Empire Granite
12/18 -paperwork

-install sledding signs

-spread out new tarp on spoil piles for winter cover

-Repair fuel filter leak on Kubota B3000

-Cleaned out chapel basement for entombments

-Worked on retention pond...clogged outlet, removed debris
-painted crosses for cemetery

-advised individual in white Tacoma to please find another location
to review emails/phone calls as several reports by visitors of vehicle
obstructing egress over several days

12/19 -paperwork

-bills

-cut down excessive brush around retention pond and disposed of
same

-found syringe/needle on hill of retention pond, disposed of same at
fire dept.

-spoke with dog walker, advised individual that there is a leash law
and they are required to pick up after their dog

12/20 day off | -paperwork
-Correspondence Fay Brothers FH, Lamontagne Vault, Cemetery
Contractor

12/21 -paperwork

-assist at town hall with tables for Holiday Meal

-paint crosses

-locate grave/outline same

-opened grave

-Contacted Light Department to assist cemetery with removal of
large limb hanging in tree, completed without incident
-Correspondence Cemetery Contractor, Fay brothers, Lamontagne
Vault

12/22 -paperwork

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



-Correspondence Fay Brothers FH, Lamontagne Vault, Cemetery
Contractor
-Set Vault

12/25Christmas

-plow cemetery roads

12/26

-plow cemetery roads in preparation of funeral

-set up for Dellasanta service

-cleaned out vault of water form precipitation

-cleaned snow off frost blankets covering spoil piles for use in
backfill

-replaced blown hydraulic line on plow

-Dellasanta service/backfill

-scrape roads from accumulated snowfall

-Corr: Fay brothers Fh, Lamontagne Vault, Cemetery Contractor

12/27

-paperwork

-cleared off snow from Pepin grave for equipment to access for
opening

-Corr: Fay Brothers FH re: Family requesting later service on
Saturday, Checked with cemetery Chairman as required, ok’d for
service, advised Fay of same, also several phone calls with funeral
home re: designation of grave for interment, Cemetery Contractor,
Lamontagne Vault

-parked trailer in garage to melt ice on boards with deep freeze we
are experiencing

12/28

-remove snow from grave area

-opened Pepin Grave

-cleaned up paths and roads from snowfall for funeral
-hydraulic line failed, repaired same

-lowered flag set medaliion

-request for DPW treat cemetery roads

12/29

-paperwork
-worked on superintendent’s reports
-worked on mapping Section S

12/30SAT

-set up for funeral
-Pepin Service/backfill

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.




Cemetery Superintendent’s Monthly Report
November 2017

11/1 -paperwork

-install Veteran’s Markers x 2
-opened Burlingame grave
-picked up leaves

11/2 -paperwork

-picked up 16 bags of cement

-poured foundations x 3

-loamed/seeded sunken graves x3

-removed/disposed of spent flowers from 3 previous burials
-Emptied trash barrels

-picked up leaves

11/3 -paperwork

-greased/fueled leaf vac and walker mower
-checked on foundation forms

-mow

-picked up leaves

11/4 SAT | -set up grave

-worked with monument preservation company, hauling stone and sand to
their location in cemetery

-Met with family, completed paperwork

-Burlingame service/backfill

11/6 -paperwork/emails

-removed foundation forms x 3, loamed /seeded same
-picked up leaves

-worked on insulating garage

-met with family re:sale of lot

-Correspondence S. Carlson, Empire Granite, J. Detellis
-Oil change on Walker mower, sharpened blades

11/7 -paperwork

-Met with Karen Pire re: QR Reader program

-Trial Court in for assistance

-Mow

-picked up leaves

-Cleaned up stump grindings from tree removal

-Matt Marrone in to pull water line from Sections “Q” to “R” and to water
faucet

-connect water line accordingly

11/8 -Rake out /smooth out marks form Ditch Witch
-construct new trash barrel, set same at new water faucet
-cut down over grown trees in boundary lines

-mow

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



-picked up leaves

-Met with Connor Sign re: QR Reader signs
11/9 -paperwork

-timecards

-worked on shutting water off in cemetery
-replaced 3 broken valves in water lines
-Emptied trash Barrels

-set new ground box for shut off in section “R”
-tied in connections to valves

-picked up leaves

11/13 -paperwork

-ordered new fittings for stand pipe

-set new stand pipe in ground

-worked on backfilling/raking/loam/seed areas of connection x 6
-worked on cemetery garage ceiling, filling in voids

11/14 -opened Roberts grave

-picked up leaves

-resident stopped in cemetery request for research 8 graves of persons of
interest to family

-Picked up leaves

-Correspondence Lot Inquiry, Fay Brothers FH, Zoll Monuments

11/15 -paperwork

-prep for trustees meeting

-Correspondence Fay Bros FH, Lamontagne Vault, Cemetery Contractor,
Empire Granite

-Trustees Meeting

-Reviewed area of water line versus graves

-clean up area where cemetery dumps leaves

11/16 -paperwork

-reviewed maps and waterline install
-Picked up leaf brush attachment at vendor location

-met with Mike Mulryan re: compromised trees in cemetery
-Worked on replacing leaf sweeper brush

-picked up leaves

Correspondence Lamontagne vault, Cemetery contractor, Miles FH,
Quality vault

11/17 -set up for Bagdis opening

-opened Bagdis grave

-installed final connection on water line stand pipe at faucet
-picked up leaves

11/18SAT | -set up for services

-set vault

-met with Fannin& Lehner
-met with family re: sale of lot
-Roberts service/backfill
-Bagdis service/backfill

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



11/20 -paperwork

-prep loam/ cover with frost blankets

-worked on jammed leaf vac

-met with Family re: sale of lot Daby

-opened Goodale lot

-Correspondence Fay Brothers FH, Lamontagne vault, Cemetery
Contractor, Worcester County Memorials

11/21 -set up for Goodale service

-opened Daby Grave

-Met with Eliot Tree company re tree removal

-Goodale service/backfill

-pick up leaves

-maintenance on Walker mower

-push up leaf piles from area dumping

-Correspondence Fay Brothers, cemetery contractor, Lamontagne vault

11/22 -set up for funeral

-set vault

-picked up leaves
-research Marrone Lot info
-Daby service/ backfill

11/24 -Correspondence Fay Brothers FH
-opened Marrone grave

-Emptied Trash Barrels

-mow

-picked up leaves

-Met with Nelson re; sale of lot

11/27 -picked up leaves in area of funeral

-set vault as above ground seal, extensive project with tent and chairs
-Marrone service/backfill

Correspondence Miles FH

11/28 -Emptied trash barrels

-paperwork

-Set snow stakes

-cleaned organized cemetery trailer

-Trial Court in for assistance

-Correspondence Miles FH , Cemetery contractor, Quality Vault

11/29 -paperwork

-emptied a few select trash barrels again

-picked up fallen limbs in cemetery grounds

-assisted town with Christmas tree install on common, approved by
Chairman, load boards, set trees, decorated lights

11/30 -paperwork

-opened Pruneau Grave

-picked up leaves

-maintenance on leaf vac

-Correspondence Fay Brothers FH, resident re burial info, Nelson family

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



Cemetery Superintendent’s Monthly Report
October 2017

10/2 -paperwork
-excavated foundations x2
-pulled several shrubs from center plantings

10/3 -poured foundations x 5
-worked on cleaning roots and debris from center plantings
-worked on bringing in loam and grading area

10/4 -pulled forms from foundations x 5
-loamed and seeded same
-met with Trustee to walk property of interest for cemetery

10/5 -excavated foundations x 3 set forms

-poured foundations

-mow

-Fay Brothers fh, C. Fountain re Interment of cremains, cemetery
contractor, vault company

10/6 -set up for Lopardo opening

-pulled paperwork for Atchue and lopardo
-pulled foundation forms

-loam/ seed same

-set sprinkler on new loam in center plantings

10/10 -set for Lopardo service

-Mmow

-worked on picking up leaves

-Lopardo service/backfill

-Trial Court in for assistance

-Correspondence Zoll Monuments, B. Goodale, R. Menard

10/11 -mow

-picked up leaves

-oil change on leaf vac

-Correspondence Zoll Monuments, Fannin & Lehner
-walk property of interest with R. Menar

10/12 -mow

-pick up leaves

-borrowed generator from light dept for monument repair
-worked on leaf vac/ replace brrom

10/13 -picked up leaves
-mow

-payroll

-bills

10/16 -paperwork
-grease machines, blew out air filters
-picked up leaves

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



10117

-mow
-Correspondence Lesters refrigeration, Fay Brothers FH, Karen Gorham,

| R. Hall

-prep for Trustees Meeting
-Cemetery Board Meeting
-picked up leaves
-Correspondence Tivnan

10/18

-paperwork

-picked up leaves

-Cemetery Pick up to inspection

-attcahed spreader to Kubota

-Correspondence Dileo gas, Osterman gas, Lester Refrig, M Kittredge

10/19

-opened Bancroft grave with Mini Excavator, tight location
-paperwork

-mow

-leaves

-Correspondence Nordgren FH, vault company

10/20

-opened Dewolfe grave

-Spoke with social worker from UMASS, family requesting interment
information re; Stillborn

-Melendy lot

-order vaults

-Met with Personnel chairman

-Correspondence Fay Brothers fh,

10/21SAT

-set up for service
-paperwork
-Bancroft service/backfill

10/23

-open Dewolfe grave

-picked up leaves

-worked with Edilberti in opening locations for waterline install. Several
locations established for access in section”R”

-Met with Nordgren FH re: Dewolfe interment/backfill

-Met with water dept. re: parts for water line install

10/24

-Cleaned up spoil piles

-Opened Rotando grave

-Excavated McKeon foundation

-spoke with gentleman walking with child in cemetery to keep the child
from climbing on the monuments

-McKeon & Chevalier installed foundation forms

-mow

-picked up leaves

-Correspondence: Zoll Monuments, Jean Detellis after hours, Mercadante
FH

10/25

-Correspondence Burlingame service cancelled by family
-Reviewed Detellis lot for monument placement as requested
-Took delivery of cremation vaults, placed in chapel

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



-Worked on cemetery garage ceiling/insulating

10/26 -Burlingame again cancelled by family
-Worked on insulating cemetery garage ceiling
-set up Rotando grave

-Rotando service/backfill

-continued working on cemetery garage

10/27 -paperwork

-opened Osterberg grave

-setup equipment for leaf pick up, grease/fuel equipment
-picked up leaves

-mow

10/28SAT | -set up Osterberg grave
-paperwork including timecards
-Osterberg service/backfill

10/30 -picked up several large limbs from downed storm

-cut up logs with chainsaw as needed/ disposed of same

-received delivery of veterans blocks, put them away in chapel
-paperwork/checks/turnovers

-continued to pick up limbs and sticks

-met with electrical inspector at garage

-prepped area for storage tanks, cleaned area for install

-caution taped off area with massive limbs hanging in canopy of tree

10/31 -Trial Court in for assistance

Each regular scheduled work day begins with a tour of grounds to pick up trash and look
for problems. Also, the office answering machine is checked several times daily.



Town of West Boylston

Veterans’ Service Office

140 Worcester Street (Route 140)
West Boylston, MA 01583

INTER-OFFICE MEMORANDUM

Office Phone: 774-261-4025
e-Mail: Veterans@WestBoylston-MA.gov

Cc: Karen Paré
Date:

Subject:

March 30, 2018

To: Anita Schiepers, Town Administrator
Nancy Lucier, Administrator
Bonnie Yasick, Town Treasurer/Collector
Leslie Guertin, Town Accountant

Veterans’ Service Office Executive Summary for the month of March 2018

e VETERANS, WIDOWS AND FAMILIES SERVED

The month of March 2018, the Veterans’ Service Office concluded with West Boylston serving only
nine Veterans/Widows/Families with the State Veterans Benefits. One additional client has had
his benefits suspended while he is out of state. He will not return until mid-April, at which time he
will have to be recertified in order to become eligible for benefits again. Also, as of the end of
March, there is one additional candidate under consideration while his application information is

being compiled. It is expected that he will become eligible during April.

The Veterans’ Service Department is budgeted for FY2018 at $120,000 or $10,000 per month as an
average expenditure. | believe that this is GROSSLY overstated. Using recently completed FY 2017
performance, | do not expect that the Veterans Service Department will spend more than $6,500
per month (as long as the number of beneficiaries does not significantly change). This forecast

includes the total of both fixed and variable costs (reimbursements of monthly medical co-pays).

Year-to-date, West Boylston Veteran benefits/distributions are FAVORABLE to the FY2018 budget by
$33,357.90 (after 9 months).

Projections for FY2018

Y-T-D TOTAL STATE
AVERAGE PAY-OUT
FISCAL YEAR 2018 DISBURSEMENTS PER MONTH REIMBURSEMENT
{thru 03/30/2018) . (thru 03/30/2018)
07/01/2017 to
03/30/2018 $56,055.59 $6,228.40 $42,041.69

FY2018 Veterans Service BUDGET
Actual YTD Spend (Monthly Average)
YTD Cumulative Surplus or (Deficit)

Continued

[Réimba'sement distributions are made by the stateon a quartefly basis]

Monthly Annualized
$ 10,000.00 $120,000.00
S 6,228.40 S 74,740.80
$ 3,771.60 $ 45,259.20



Town of West Boylston

Veterans’ Service Office Office Phone: 774-261-4025
140 Worcester Street (Route 140) e-Mail: Veterans@WestBoylston-MA.gov
West Boylston, MA 01583

Assuming that the number of Veterans qualifying for benefits does not significantly change from the
present enrollment of nine/ten/eleven during second half of FY2018, it is projected that the
Department will complete the year approximately 35% UNDER budget.

e LOOKING FORWARD

One of West Boylston’s Veteran Beneficiaries has had his benefits suspended during the period
from January to April while he is out of State (in Florida). The DVS ruling is that a beneficiary is not
eligible for benefits during out-of-state absences greater than 7 days. The Veteran will be re-
established when he returns to West Boylston in April. The immediate impact is only a savings of
$335.00 per month during his absence.

On Tuesday, April 10%, | have been asked to participate in a forum “Upgrading Bad Paper (upgrading
an unfavorable military discharge)” being held in Northampton. Although the forum is being held
from 10:00 to Noon, because of the commute, | will be out of the office for the majority of the day.

| will be taking Thursday, May 24t off in order to attend a Pararescue Reunion in Chicago during

the Memorial Day week-end. | will be back in West Boylston on Monday, May 28" in order to
participate in the West Boylston Memorial Day Ceremonies.

Respectfully,

Phugloo (. Sorll

DOUGLAS L. HORKA

Veterans Service Officer

Attachment: Y-T-D Veterans Department Performance vs. Budget

Continued



Town of West Boylston

Veterans’ Service Office

140 Worcester Street (Route 140)
West Boylston, MA 01583

Office Phone: 774-261-4025

e-Mail: Veterans@WestBoylston-MA.gov

FISCAL YEAR 2018
Y-T-D DVS AUTHORIZED VETERANS BENEFITS PAYMENTS

UG FY YTD Average || ¥TD Amount | | YTP Monthly
Benefit Fiscal Performance
{Actual Monthly Running Total | | Spend per | | Reimbursed
Month spend) Year Soend Month by DVS vs FY Budget
pER o8 v (Cumulative)
1 17 |5 654491 $ 345509 ¢
2 Avet? |5 596808 $ 403192 :
3 Sep-17 | 5 6,248.19 $ 375081 | >
4 per1? | § 621822 S 3,781.78 | -
5 Nowt? | S 667903 S 332097 s
= v =
ect? |5 B738591) pyoore ||s  se05559 || s 622840 (s 4204169 || 226161 ¢
7 san1é |5 7.087.75 $ 291225
& fe-18 | 5 560429 S 439571
9 Mar18 | § 496573 $§ 503427 ¢
0 Apr-18 o
" May-18 "
12 Jun-18 2
Red cell = abave budget
03/30/2018: The numnber of West Baylston Veteran Green cell = below budget
henefits recipientsy d at 9 recipients during
February. The forecasted monthly expendituse is stifl
peojected ta be less than 56,500 vs, the budgeted
amoynt of $10,000 per month,
| Entries in italics are estimates |
FY'1B Budget FY'18 Avg/Mo
$ 120,00000||$ 10,000.00
Sum of Quarter Rebate @75%
a1 $ 18,762.18 || $ 14,071.64
a2 S 1963564 || 3 14,726.73
Q3 5 17,657.77 & 13,243.33
a4 $ - § -
totats [s se0s559][ s 4204169




