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Nancy Lucier

From: Leslie Guertin

Sent: Friday, January 18, 2019 2:18 PM

To: Nancy Lucier; Ray Bricault

Subject: December Monthlies

Attachments: BOS Departmental Expenditure Report December, 2018.pdf; BOS Revenue Account

Summary Report December, 2018.pdf

Hello Nancy and Ray,
| have attached the December 2018 monthly reports.
There are few concerns at this time with the departmental budgets, however | offer the following comments:

Building Inspector — This budget will be monitored to determine whether an amendment at the May Town Meeting is
necessary given all of the changes in the department this FY.

Unemployment Compensation — This line item is already exhausted and all assessments are being paid for by the
Unemployment Trust Fund. | will be requesting an article at the May Town Meeting to transfer free cash (if available) to
the Unemployment Trust to Restore the amounts expended by the Trust.

Group Health Insurance — We are paid thru January as of 12/31, so this line item is in good shape thus far.
If you have any questions, please feel free to contact me.

Regards,
Leslie

This electronic message is confidential and intended for the named recipient only. Any dissemination, disclosure or distribution of the contents of
this communication is unlawful and prohibited. If you have received this message in error, please contact by return e-mail or telephone (774)261-
4061. and delete the copy vou received. Thank you
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Department of Police

141 Sterling Street

West Boylston, Massachusetts 01583
Phone: (774) 450-3510 Dennis W. Minnich, Sr.
Fax: (508) 835-3017 Chief of Police
chiefminnich@wboylstonpolice.com

January 7, 2019

Ms. Anita M. Scheipers, Town Administrator
Town of West Boylston

140 Worcester Street

West Boylston MA 01583

Dear Ms. Scheipers:

| am enclosing my Monthly Report for the month of December 2018. Included in this report
are:

1. Monthly Financial Reports with year to date balances
2. Arrest and Incident Reports
3. Monthly Performance Measurements

4. Photographs of the newly installed “Police” signs on Route 12, indicating the Police
Station’s location.

Respectfully submitted,

|~ 7=
-
Dennis W. Minnich, Sr.

Chief of Police
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WEST BOYLSTON POLICE DEPARTMENT

MONTHLY PERFORMANCE
MEASUREMENTS

December 2018




This is a report listing the locations of motor vehicle accidents, motor vehicle theft,
arrests, criminal complaints, and burglaries. Traffic speed data and firearm

permitting data is included.

MOTOR VEHICLE ACCIDENTS

MOTOR VEHICLE ACCIDENTS NO INJURY 2017
PIERCE @ MAPLE WOODLAND @ WORCESTER PRESCOTT ST

WB ST @ SHRINE WB ST @ SHRINE TEMPLE @ TOWN LINE
WOODLAND @ DANELIAN  PROSPECT @ EVANS WB ST @ #257

TEMPLE @ TOWN LINE WB ST @ WORCESTER

MOTOR VEHICLE ACCIDENTS W/ INJURY 2017
WB ST @ DANELIAN (FATAL)
MOTOR VEHICLE ACCIDENTS NO INJURY 2018
LANCASTER @ #105 KINGS MNT @ MAPLE FRANKLIN @ #36
MAPLE @ WORCESTER WB ST @ LEBANON GERARDO'S BAKERY LOT
WB ST @ #205 WB ST @ HONEY FARMS

2018

MOTOR VEHICLE ACCIDENTS W/ INJURY

NO INJURIES REPORTED




MOTOR VEHICLE THEFT:

DECEMBER 2018 THEFTS:
NO REPORTED THEFTS

ARRESTS AND COMPLAINTS:

2018 ARRESTS AND COMPLAINT LOCATIONS:

ARREST LOCATIONS 2018
MAPLE @ #202 MEADOWBROOK DRIVE HARTWELL STREET
WORCESTER @ MAPLE CLASSIC SUITES MOTEL

CRIMINAL COMPLAINT LOCATIONS 2018
STERLING @ CAUSEWAY  WAL-MART MEADOWBROOK DRIVE
CENTRAL @ #76 WAL-MART WAL-MART

#18 OSGOOD AVE WORCESTER @ MAPLE SANTANDER BANK

WAL-MART




BREAKING AND ENTERING REPORT:

BURGLARY - BUSINESS DECEMBER 2018

12-10-2018 - 1807-374-OF - 111 WORCESTER ST - OUR LADY OF GOOD COUNSEL CHURCH

BURGLARY - RESIDENCE DECEMBER 2018

12-11-2018 - 1807-375-OF - 24 CHURCH ST - B&E INTO SHED

MOTOR VEHICLE BREAKS DECEMBER 2018

NO REPORTS

'VANDALISM / DESTRUCTION OF PROPERTY DECEMBER 2018

12-20-2018 - 1807-389-OF - 3 STILLWATER HEIGHTS - CHRISTMAS LIGHTS CUT

FIREARM PERMITTING:

FIREARM PERMITTING DATA DECEMBER 2018
APPLICATIONS PROCESSED: 36
PERMITS ISSUED: 23
YTD PERMITS ISSUED: 132




TRAFFIC SPEED DATA:

TRAFFIC SPEED DATA DECEMBER 2018
SIGN LOCATION SPEED LIMIT AVG. SPEED RECORDED AVG. # VEH. PER DAY
MAPLE @ BUNKERHILL 30 34 1187
WORCESTER @ LEBANON 30 28 638

TRAFFIC CITATIONS ISSUED:

CIVIL CITATIONS DECEMBER 2018

LOCATIONS OF ISSUED CITATIONS:
WEST BOYLSTON ST

LAUREL ST

MAPLE

SCHOOL ZONE

NORTH MAIN

PROSPECT, CENTRAL, HARTWELL, LANCASTER
VIOLATIONS CITED:

SPEEDING 2
FAIL TO INSPECT

UNREGISTERED

MARKED LANE VIOLATION

&SN OOO®

- O W




Department of Police

141 Sterling Strect

West ‘Boylston, Massachusetts 01583 A=
Phone: (774) 450-35 1) Dennis W Minnich. Si
Fax: (508) 835-3017 Chief of Police

chiefininnich@wbovistonpolice .com

Managing for results

Town of West Boylston

Police

"
a1

Number of arrests/ crim. comps for the month:
Number of motor vehicle accidents for the month:
Number of motor vehicle accidents with injury:
Number of stolen vehicles for the month:
Number of breaking and entering for the month:
Firearm permit applications processed:

Firearm permits issued:

Citations issued:

© N O Ok~ W N~
BB IS o o o |oo|






e REEEERENETEREERE R EE 2







¥

gy
=

4



WEST BoOYLSTON FIRE DEPARTMENT
39 Worcester Street West Boylston, MA 01583
Business 508-835-3833 Fax (508) 835-2986

\ FIRT:
| DEPARTMENT

Thomas S. Welsh, Fire Chief

TO: Nancy Lucier , Assistant Town Administrator
FROM: Chief Thomas Welsh

RE: Monthly Updates for November 2018

DATE: January 16, 2019

Dear Administrator,

This is the monthly report of activities and projects for the West Boylston Fire Department, for
the month of December 2018.

Attended a ALICE Training with WBPD

Meet with the BOS,with staffing concerns

Continued Annual inspections with the Building Inspector
Attended the Senior Citizens Luncheon at Wachusett Country Club
Conducted confined space training at the water tower on Lawrence Street.
Attended the FPAM meeting

Met with the Town Administrator to review the Fire Budget
Attended Training for Pedi Emergencies (PEARS)

Attended the Town Holiday Party, at Town Hall.

Attended a couple marijuana round tables

Attended the Licenses renewals, on 12/26/2018

As always contact me with any questions or concerns.

Thomas Welsh
Fire Chief

“SMOKE DETECTORS SAVE LI1vES”



TOWN OF WEST WEST BOYLSTON
TREASURERS'S / COLLECTOR'S OFFICE
MONTHLY BALANCE SHEET
Month of December 2018

J. Ash L. Ritter
Collector Treasurer
Month End Totals , Month End Totals /Dlfference Comments

2019 REAL ESTATE 45,008.86 45,008.85 i 0.00
INTEREST 789.74 789.74 0.00
CPA 848.07 X 648.07 ¥ 0.00
INTEREST 10.64 10.64 0.00
SEWER BETTERMENT 310.29 i/ 310.29- A 0.00
CONNECTION 80.00 -><r 80.00./X 0.00
2018 REAL ESTATE 3,000.14 \ 3,000.14 ak 0.00
INTEREST 374.68 \/‘\ 374.68 0.00
DEMAND 40.00 / 40.00 0.00
CPA 33.25 ~< 33.25 0.00
INTEREST 3.43 343 | . 0.00
SEWER BETTERMENT 230.37 ><1 230.37 “/\ 0.00
CONNECTION 80.00 )(‘ 80.00 0.00
2017 REAL ESTATE -116.05 (116.05) "0_.00

2018 MOTOR VEHICLE 22,874.67 S 23,118.42 {/"—1-243.75 | / deposlt In transit
INTEREST 222.27 g 222.27 ) 0.00-
DEMAND/WARRANT/REGISTRY 800.00 i 800.00 0.00
2017 MOTOR VEHICLE 138.02 i 138.02{ i/  0.00
INTEREST 16.12 15.12 B /  0.00
DEMAND/WARRANT/REGISTRY 80.00 80.00 d 0.00
FINAL BETTERMENT 2,007.09 . il 2,007.09 0.00
UNAPPORTIONED CONNECTION 1,520.00 1,520.00 - )( 0.00
MLC 900.00 900.00 ° 0.00
SCHOLARSHIP 5.22 5.2 0.00

TOTAL 79,055.80 79,299.55 -243.75
{{.} ) t? . -"}’I,L Bonnle Yasick, Treasurer/Collector

"/ fl

i /]
1

7 . -
Gl AL

Janlce Ash, Asst, Collector

Linda Rittter, Asst. Treasurer

)l QILf Date




BEAMAN MEMORIAL PUBLIC LIBRARY Librarian's Report
Reflecting activities during the month of December 2018

MEETINGS, PROGRAMS AND CIRCULATION

The Director:

¢ Coordinated with DPW & Police for Santa’s Visit Dec 1
¢ Attended Trustee Meeting December 4

¢ Prepared and submitted draft budget for FY 2020

¢ Attended Employee Engagement group meeting Dec 6
¢ Endowment Meeting Dec 6

o Staff meeting Dec 7

e Met with Former Director Dec 12

o Attended Town Staff meeting Dec 19

e Local Author Book Talk Dec 27

¢ Extensive cleaning in storage areas

The Staff:

e Staff attended webinar on difficult situations Dec 12

Head of Children’s Services attended Scholastic Book Fair Dec 5
Interlibrary Loan Librarian attended book repair workshop Dec 6
Head of Children’s Services outreach at Major Edwards Dec 6
Newsletter Planning Meeting Dec 13

Teen Librarian hosted a successful Edible Gifts Program Dec 18

The library hosted 37 meetings and events in the month.

Social Media:

e 17 posts to Facebook- 900 page “likes” (+19) 6 Significant posts
1 tweets and 84 followers on Twitter (+0)

0 posts to Instagram and 192 followers (+0)

December e-newsletter: 1039 Subscribers (+8), 23.3% open rate
January e-newsletter already has 30% open rate

The staff registered 9 West Boylston residents and 0 nonresidents for new or replacement cards in the Evergreen
system and added 269 materials during the month. The total number of registered resident cardholders is 3,481

ACTIVITIES

Building & Equipment:

DPW painted crosswalks on Newton St Dec 3

Met with NEM to discuss failing blower motors in Newton St vestibule Dec 3
Self-Inspections for Insurance Company: Facilities, Freeze up, Indoor Air Quality Dec 4
Met with Horrigan Cleaners to discuss cleaning floors, upholstery and drapes Dec 4
Spoke with US Department of Fish and Wildlife about woodpecker problem Dec 4
Spoke with American Alarm about camera system Dec 5

American Alarm out to move antenna Dec 5

Met with Bob Benedict about quote for painting windows in historic portion of Library Dec 7
Passed Building Inspection Dec 11

Police Walkthrough Dec 11

NEM out to replace condensate pump with gravity fed drain Dec 20



e  Metro Group water check Dec 27
e Elevator inspection Dec 28
o Dec 28 buckets installed under relief valves in boiler room

Technology

e Website problems, met web developer Dec 13
e Volunteer to remove hard drives from old computers for secure disposal Dec 26

e American Alarm out to work on camera system Dec 27

e People counter and circulation results this month:

O Ll e O O - il il
July 3885 2009 156 6050 6056 8608 8706
August 4197 2502 251 6950 6788 7465 8220
September 3037 1896 220 5153 5568 5032 5752
October 3726 2334 289 6349 5458 6079 5399
November 3259 2084 264 5607 5576 5848 5973
December 2892 1746 139 4777 5367 5080 5509
January 0 5342 5871
February 0 5357 5407
March 0 8302 6161
April 0 5664 5529
May 0 5154 5485
June 0 5661 7389

Total 20996 12571 1319 34886 70293 38112 75401
Notes:

e  December 4-December 29 2017 Newton Street closed for Gas line replacement.

e  August 31, 2018 milling, repaving on Newton Street by National Grid. Road intermittently closed.
e  Sep 26— Oct 3 2018 milling, paving on Newton St. Intermittently closed.

Financial:

e Received $638.65 in donations into the Revolving account

Newsletter and Programming:

Planning and Policy:
e  Working on updating outdated policies. Fines Policy review

Technology:

¢ Ongoing website problems
e Ongoing American Alarm Issues
¢ Ongoing computer problems

Grants, Gifts & Volunteer Efforts:
e Looking for new volunteers

Personnel:

CORI checks run on employees

Miscellaneous:
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Managing For Results
Town of West Boylston
Council on Aging

December 2018

Volunteer

Number of volunteer hours for the month: 287
Instructional

Number of instructional Participants for the month: 129
Meals

Total meals for the month: 651
Transportation

Total number of scheduled transportation trips for the: 218
Total number of actual transportation trips for the month: 203

Family Assistance
Total number of family assistance cases for the month: 9

Health Screenings/Community Health Events

Total number of health screenings/events for the month: 10
SHINE
Total number of SHINE cases for the month: 0

Socials Events

Total number for social events for the month: 64

Total Seniors served for the month: 380



Managing For Results
Town of West Boylston
Council on Aging

December 2018
10) Connections/Management:

Attended State Legislative Breakfast Meeting.

Attended COA Board meeting.

Attended Construction meetings.

Attended FISP meeting.

Attended BOS meeting.

Organized Holiday events for WB Business & Friends Group.
Hosted for Fuel Assistance applications.

Worked with WRTA on Automatic Fare Program for WB residents.



Office of the Town Clerk
Town of West Boylston
140 Worcester Street
West Boylston, MA 01583

Town Clerk Monthly Update — January 18, 2019
Report for Month of December 2018

Announcement:

Reminder to all residents to complete and return their 2019 Census forms and
register their dogs for 2019

Projects:

Census Mailing — Worked with MassMailers Plus for Census programming, printing and
mailing, target date for mailing is 01/22/2019.

Budget — Completed Town Clerk Budget and Elections Budget for FY 2020

Town Election — Prepared election time-table, slate of offices, postings and nomination
papers

Vault — Disposed of all materials in vault that have reached the end of the retention period
DBA’s — Began creating new excel database for DBA's

Vital Statistics — Purchased new archival binders for vital records and implemented new
system of maintaining documents

Vital Statistics, DBA’s, Dog Licenses:

Births Certificates: 13 Death Certificates: 22
Marriage Intentions: 2 DBA's: 17
Marriage Certificates: 8 Dog Licenses: 10



Town of West Boylston

Veterans’ Service Office

140 Worcester Street (Route 140}
West Boylston, MA 01583

Office Phone: 774-261-4025
e-Mail: Veterans@WestBoylston-MA.gov

INTER-OFFICE MEMORANDUM

To: Anita Schiepers, Town Administrator
Nancy Lucier, Administrator
Bonnie Yasick, Town Treasurer/Collector
Leslie Guertin, Town Accountant
Cc:
Date: January 3, 2019

Subject:  Veterans’ Service Office Executive Summary for the month of December 2018

e VETERANS, WIDOWS AND FAMILIES SERVED
The month of December 2018, the Veterans’ Service Office concluded with West Boylston serving

only Ten Veterans/Widows/Families, an increase of one client with Massachusetts State Veterans
Benefits.

The Veterans’ Service Department is budgeted for FY2018 at $120,000 or $10,000 per month as an
average expenditure. | believe that this is GROSSLY overstated. Using FY 2017 performance, | do
not expect that the Veterans Service Department will spend more than $6,500 per month (as long
as the number of beneficiaries does not significantly change). This forecast includes the total of
both fixed and variable costs (reimbursements of monthly medical co-pays).

| Y-T-D TOTAL ' STATE
AVERAGE PAY-OUT
FISCAL YEAR 2019 DISBURSEMENTS BER MONTH REIMBURSEMENT
‘ {thru 12/31/2018) o (thru 12/31/2018)
07/01/2018 to
L 06/30/2019 $39,271.75 $6,545.29 $29,453.81

[Reimbursement distributions are made by the state on a quarterly basis]

Year-to-date, West Boylston Veteran benefits/distributions are FAVORABLE to the FY2019 budget by
$2,033.40 (after 6 months).

Projections for FY2018
Monthly Annualized
FY2018 Veterans Service BUDGET $ 10,000.00 $120,000.00
Actual YTD Spend (Monthly Average) S 6,545.29 §$78,543.48
YTD Cumulative Surplus or (Deficit) $ 3,454.71 $41,456.20

Assuming that the number of Veterans qualifying for benefits does not significantly change from the
present enrollment of nine/ten/eleven during final month of FY2019, it is projected that the
Department will complete the year approximately 37% UNDER budget.

Continued



Town of West Boylston
Veterans' Service Office Office Phone: 774-261-4025

140 Worcester Street (Route 140} e-Mail: Veterans@ WestBoylston-MA.gov
Waest Boylston, MA 01583

e LOOKING FORWARD

One client has an unexpected medical expenses this month which put us over budget. However,
YTD we are still significantly under budget.

Respectfully,

I p—

David P. Lauzon
Veterans Service Officer

Attachment: Y-T-D Veterans Department Performance vs. Budget

Continued



Town of West Boylston

Veterans’ Service Office Office Phone: 774-261-4025
140 Worcester Street (Route 140) e-Mail: Veterans@WestBoylston-MA.gov
West Boylston, MA 01583

FISCAL YEAR 2019
Y-T-D DVS AUTHORIZED VETERANS BENEFITS PAYMENTS

DVS VS-S FYYTD Average || YTD Amount | | YTP Monthly
Benefit Fiscal Performance
{Actual Monthly Running Total | | Spend per | | Reimbursed
Month Spend) Year et Monith DVS vs FY Budget
P = by (Cumulative)

1 8 | S 654504 i S 345496 | ¢

2 Auve-1B | S 34397 S 4,656.03 | 2

3 Sep-18 S 585740 S 4,4260 | 2

4 Oct18 | § 630855 S 369145 4

5 Nov1B | S  7.25019 5 2,74981| 5

8 Dec18 | § 796660 S 2,03340/| ¢+

= = FY2018 [ |$ 38927175 ||$ 654529 || % 2945381 % 1o80uga)]

[} feb-19 S 10,00000 | ¢

9 Mar-19 S 10,000.00 | +

% Apr-19 $ 10,000.00 |

1 May-19 $ 10,00000| v

2 Jun-19 L 5 10,000.00 | «

Red cell = above budget
Green cell = below budget

10 Veterans This month, Over budget due to one client's medical expenses

FY'18 Budget FY'18 Avg/Mo
$ 120,000.00|| & 10,000.00

Sum of Quarter Refund @75%

a1 $ 1774641 || §  13,30981
Q2 $ 2152534 || § 1514404
03 $ 2 $ :
Q4 $ 2 $ -

totas [s 3827175 || §  29,453.81 |




