Goals and Obijectives for Select Board

Goal #1: Ensure Polices and Bylaws are Current and Comprehensive

A
B.

C.

Review policies and determine if any policies are obsolete or require amendments
Discuss whether there is need for additional policies and review documents of other
towns

Review General Bylaws and suggest amendments/modifications to Bylaws Committee

Goal #2: Increase Public Participation in Local Government
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Hold traveling listening session(s)

Hold office hours once per month (rotate between each Select Board member)
Continue to support the efforts of other Boards, Committees, Commissions, and local
groups

Hold forums on important topics effecting the community

Actively promote Town Meeting attendance

Attend events in the community to hear directly from residents

Participate in meeting, webinars, conferences etc. sponsored by the MMA and MIIA
Continue to hold “in-house” Open Meeting Law, Ethics, and other trainings for all
Boards, Committees, and Commissions

Goal #3: Develop Long-Term Strategic Plan for West Boylston Municipal Properties

A

B.

C.

Engage with Facilities Implementation and Strategic Planning Committee to develop and
implement strategic plan for the municipal buildings of West Boylston

Engage with Parks Facilities Committee and Parks Commission to develop and
implement strategic plan for the parks and recreational areas of West Boylston

Review all planning documents to combine strategies



