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Role of Town Administrator

The position of Town Administrator was established by Chapter 23 of the
Acts and Resolves of 1995. A copy of the Specia Act, which created the
position is attached to this policy.

The Board appointsa Town Administrator who functionsasthe Town's Chief
Administrative Officer. The primary duties of the Town Administrator shall
be the day-to-day administration of the general government asoutlinedinthe
position'sjob description. The Town Administrator will also assist and work
under the direction of the Selectmen in the formulation of policy.

The Town Administrator must maintain acloseworking relationshipwith all
members of the Board. He/she shall regularly brief the Board on all important
iSsues.

In order to provide the Town with continuity of management, the Selectmen
are committed to maintaining an employment agreement with the Town
Administrator that delineates hig/her responsibilities and condition of
employment as permitted by statute.



