West Boylston Middle/High School
Principal’s School Council Minutes
November 6, 2023

Attendees:

Chris Fournier, Principal
Astrid Wendth, Staff
Jason Ponticelli, Parent
Jason Ponticelli, Student

Matt Breen, Student
Jack Smith, Student

Kelly Levangie, Staff and Parent
Gabriella Falk, Student

Carina Eshbaugh, Student
Courtney Mulcahy, Parent

Amy Smith, Staff and Parent
Jameson LaPointe, Student
Deanna Towns, Staff

1. Review of October 2, 2023 School Council Minutes

2. Draft of 2023-2024 School Improvement Plan
-Curriculum, Instruction, and Assessment Goal
-8% above State average (standardized testing)
-Curriculum Maps
-MTSS (Multi-Tiered System of Support)
-ensuring all students can access the curriculum
-Establish a Curriculum Review Team
-High School Schedule Refinement
-survey in development
-looking to enhance where needed
-Common Planning Time
-Guidance check-ins for students
-Management and Operations
-safe learning environment
-resources needed
-highly qualified and engaged staff

3. Review of Spring 2023 MCAS Results
-Overview of data that will be presented to the School Committee



-looking at trends, how can we improve
-Grade 10 +5% above state ELA
-Grade 10 +3% above state Math
-area of growth
-2 new math teachers
-schedule change
-math all year
- includes a second math class for those who need
-new math curriculum, software, books
-new math department chair
-Grade 8 Science +4%

-Data provided to staff to help target specific areas to target
instruction



